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CHUONG II

GIAO NHAN THAU VOI CO QUAN BEN NGOAI

Ditu 5. — Giao nhén xAy dung co bin véi co
quan bén ngodi :

Hop dong nguyén tiic:

— Né&u J4 cong trinh do don vi B truc thudc
Tdng cuc thi cong thi Tdng cuc k¥ nhan thiu; hay
nguge lgi 14 cong trinh ciia Tdng cuc quan Iy thi
Tong cuc ky giao thiu theo cong vén iy quyen ciia
Bj trudng s 4569 ngay 16-11-1960.

— N&u la cong trinh do don vi B trye thudc Bo
thi B trudng ky hodc Bo truwdng fiy quysn cho ong
Cuc trudng Cyc kién thi€t co ban ky hop ddng
nguyén tiic giao, nhan.

Diéu 6. — Hop ddng cu thé: Néu 12 nhan thiu

thi co quan A trong nganh s€ ti€n hanh ky k&t hop .

dong cy thé v&i co quan thigt k€ vd co quan thi
cong trong nganh (coi nhu trwong hgp giao nban
trong ndi ho). '

Né&u Ia giao thiu thi co quan A & Bo, hay Tong
cuc sé ky hop ddng cy thé.

Ditu 7, — Thanh quy®t toin: giao, nhan d&u
phai thanh toAn theo khdi lwong di lam, tao didu
kién thudn loi cho quy€t todn. Khi xong toan ho
cong trinh phai tién hanh quy@t todn ngay, chufin bi
t6t d& ti€n Danh nghi¢m thu ban giao. N&u 14 nhan
(héu thi A va B trong ndi bo ti€n hanh quyst toin
trude, roi bén A s€ quyét todn véi co quan giao
thiu. N&u 12 giao thiiu thi co quan A s& ti€n hanh
quy€t todn voi co quan nhin thiu.

Diéu 8. — Nghiém thu ban giao:

— N@u la nhan thiu thi khi xong toin bo cong
trinh co quan A s cung véi B (trong nganh) t8
chire ti€n hanh nghiém thu toan bo cong trinh mai
co quan giao thdu tham gia x4dc nhan chit lwong
cong trinh ‘va ti€p nhén cong trinh.
= Néu l_z) giaf: thdu thi co quan A (trong nganh)
s¢ cung voi B t0 chite ti€n hanh nghiém thu toan
bd cong trinh va ti€p nhan.cong trinh.

CHUONG III

PIEU KHOAN THI HANH

Bi¢u 9. — Thong tw ndy huéng din thi hanh cac
thong tw s6 274-TTg ngay 16-11-1960, s6 139-TTg
ngdy 28-6-1960 ciia Thi twéng Chinh phit. Khi thi
hanh phai 4p dung diy da céc théng tir trén cla
Thi twéng Chinh phll va thong tw nay.

Ditu 10. — Thoi gian thi hanh k& tir ngay ban
hinh thong tu ndy, bit diu 4p dung vao cdng trinh
thi cong nim 1961.

Ha néi, ngay 17 thdng 12 ndm 1960

K. T. Bé trudng By Giao théng vi Buu dién
Thir trudag
NGUYEN HOU MAI

THONG TU sé O18-TT ngay 20-12-1980
huwéng dan thi hanh chi thi =6
231-TTg ngay 5-10-1960 cha Pha Thi
twéng vé vide cdi ti€n va xiy dung
céc chi tiéu kinh té ky thuit va tiéu
chusn k¥ thust.

1. Y NGHIA MUC PiCH
VA TAM QUAN TRONG CUA VAN DR

Cédn cir tinh hinh quin 1y kinh t&, quin Iy k¥
thuat hién nay trong cdc xi nghiép, cong trudng
ciing nhu trong giao théng van tai va d& thuc hién
phwong cham san xudt « nhanh, nhiéu, tot, ré» thi
ti¢n hanh cong tic cai ti€n va xay dung cic chi tidu
kinh t& k¥ thudt va tiéu chulin k§ thuat 14 mot viéc
riit ciin thigt va ciip bach. Néu khong co cac chi tiéE
kinh t€ va ticu chufin k¥ thuat thich hep thi khong
diiy manh sin xufit va quan ly xi nghiép tot dug€
va tinh trang ling phi trim trong nhan, vit, tai hrg.
khong the tranh duge. =

Trong nghi quy&t Dai hoi Pang v& phiin cong ta
kinh t& ¢6 noi: «Tap trung lye lwgng diy manh
ting nfing sufit, ha gia thanh, ti€t kiém nguyén;
nhién vat liéu, chulin bi co s& cho k& hoach 1961...
ciing trong nghi quyét DPai hoi Bang v& phin con
tac khoa hoc ¢6 noéi: « Phai nghién ctiru nhiing vl
d& k¥ thuat riéng cha nude ta... nghién ctru 4p diu
nhiing tiéu chufin, quy pham, quy trinh k§ thuat cig
cac mrde vao difu kién nwéc ta ti€n toi xay dimg
cho ta mot hé théng cac tidu chudin, quy pham, qu¥
trinh ki thuit thich hop...». Chiing ta ¢ thé thily
riing mot trong nhitng vin d& c¢fp bdch phii thug
hi¢n d& phyc vy cho k€ hoach 5 n#mlin thir nhét 14
cdi ti€n va xay dung cdc chi liéu kinh (€ ki thudf
vd tiéu chudn kij thudt. .

Xay dung cdc chi tiéu kinh t&€ vA k¥ thuat 12 di
hiéu sufit sir dung thi¢t bi, phuong tién, may moée;
dinh mire n¥ing sudit lao dong, dinh mirc tiéu di
pguyén nhién vat liéu, dién luc cho tirng loai sa
xuiit, cho tirng loai sin phdm. Céac chi ti¢u 8y 1a c@
s& dé quan Iy kinh t€, quin ly san xufit, d& hach
todn kinh t&, c6 tic dung t6l quin ly gia thanh san
phiim. Tiéu chufin k¥ thuat quy dinh quy cach,
phim chiit clia sn pham, v.v... Cic chi tiéu kinh t&
k¥ thaat va cac tiéu chufin k§ thuat 1a didu kién rit
co ban dé quan 1y xi nghiép. Viéc gi chua co chi
tiéu-thi xay dwng; chi tiéu hofic tidu chuiin nic da
c6, nhung n€u xét khong thich hop nita thi cai tién
cho titn bd hon. :

Cai ti€n va xay dung cic chi tiéu kinh t& k¥ thuat
va titu chufin k§ thudt ciing 1A yéu ciiu thigt thue
cho phong trao thi dua ciia cong nhan va cén bhd.
Lam cong tic niy tdt ching nhitng tao ra didu kién
vitng chiic, khoa hoc d& thi dua, d& quan ly xi
nghi¢p ma con thiic diiy anh chi em cong nhan hoc
tap thém nghe nghiép ndm vitng k¥ thudl miy moc
do minh phuy trach, pdm viing kha nidng cta thiét
bi, kha niing laa dong cia minh, nfim vitng c4c chi
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tiu kinh t&€ va k¥ thuat clia xI nghiép, thigt thue
tham gia quén 1y x{ nghiép, d& thirc hién co k&t qua
quyen lam chli xi nghiép. Bdi véi can bé nhan co
hoi pdy ma nang thém mot budc trinh dd khoa
hoc k§ thuat, trinh d¢ quan ly kinh t& clia minh,
hoc hoi thém dwoe tri thic sin xuit cha quiin
chuing, gin chit thém tinh doan k&t gifia can bo
v6i cong nhan. LAm cong tdc ndy ot 1a diy manh
thém mot bwéde cich mang xd hoi chi nghia vé mit
tu twdng, viin hoa va khoa hoc k§ thuat, v& miit
quan Iy san xuflt quan Iy xi nghiép x4 héi chi nghia.
Cong téc ndy s€ khic phyc cho c4n h¢ va cong nhan
nhirng tw tudng cil phat hién va bdi dudng nhitng
fur twdng va tdc phong tot, cii ti€n din lac phong
18 mé, dai khdi, quan lidu, tao ra mot phong cach
san xufit va quén Iy Xi nghiép xa hoi chii nghia 13
dim néi, ddm nghi, ddm ldm nhanh, nhigu, t&t, ré,
nhi¢t tinh kbdn truong, chin chin, v.v... K& quéd
do cho chiing ta digu kién d& thyc hiéu yéu ciiu dua
mién Bic ti€n nhanh, tién manh, tién viing chie
voi nhiém vy trung tdm 1a cong nghiép hoa x& hoi
chii nghia. ;

Tom Iai, loi ich clia viéc xay dung va cdi tién
chc chi tiéu kinh t€, k¥ thudt va tidu chudn k§ thuat
v& miit kinh t&€-chinh tri, td clnte ddu rit 1én. Mai
ngwoi, méi don vi ciin nhan ré va tich cwe thi hanh
nghiém chinh, khin trwong, chu dio théng tu s
231-TTg clia Thii twéhg Chinh phit phue vu cho k&
hoach 1961 dugec toi.

II. DXC PIEM TiNH HINH

Nganh Giao thong va Buu dién gdm 3 Tdng cue,

Iwéi hoat dong tir trung wong xudng d&n céc dia
phuong (nh#t 14 Buu dién xudng d€n huyén xi), cé
bd phan t4p trung nhw cac¢ cong truwdong xay dung
dudng siit, dudng b, cd bo phan phan tan nhu cic
doan xe, doin tiu, ddi khéo sit va luon luon di
dong rét kho khiéin cho viée quan 1y moi mit.
Trir nganh Pudng sét co ditu kién ldnh dao thing
nbiit va tap trung tirtrén xudbng dudi con cae nganh
khac d8u chiu hai chidu lanh dao: B¢ va cdc Tdng
cuc linh dao v& miit nghiép vu chuyén mon, cic
mit khdc do Uy ban dia phuong cidc cfip l3nh dao,
do do sy k&t hop cong tic cling gdp kho khin va
tré ngai. R
Nganh c¢6 nhiém vu quén 1y va xay dung cic cong
trinh v& duong sit, duong bg, duong thiy va duong
déy buu dién d& phuc vy cho nhiém vu chi yéu 1a
cong tic Giao thong van tii va thong tin lién lac.
Do nhi¢m vuy trén, cac tinh chilit v& nghiép vy
chuyén moén v& san xufit sira chita, v& xay dung co
bén clia ba TOng cuc d&u cé nhitng yéu ciu k§ thuat
va yéu cdu cung cfp riéng biét.
" — V& nghiép vu chuyén moén c¢é van tai dudng
sit, dudng bo (0-t0), duong song, dudng bikn va
cong tac dién chinh bwu chinh, phat hanh bao chi.
— V& san xuodit c¢6ng nghiép cic xuwdng co khi,
truwede kia chil yéu stra chita cac loai phwong fién
vin tai thiy by, cac logi may cong trinh va sin

Xu#t mét sd phu tang thay th€, gin diy trong kg
hoach 3 ndm c6 séin xuét mot s¢ mit hang méi nhu
dong xA-lan, ca-no, ro-mode, toa xe hang, toa xe
khach, may dién thoai d& ban va cic loai tdng dai
dién thoai.

— V& xay dung co ban: Dwdng sit xdy dung céc
tuyen dudng sit moi, dit thong tin hiéu chi, xdy
dung nha ga, ¢8p nwée, ciu, cdng, v.v... Dirong ho
x4y dung duong si, ciu, cdng, b€n phad; Dwong
thiy nao vét Iong lach, sOng ngdi, clra bién va xay
dung cac b€n tan va hai cang; Buu dién x4y dung
cdc cong trinh v& cac duong diy thong tin lién lac.
Ngoai ra nganh cén quan 1y vi tu bé sita chifa cic
cong trinh trén. .

Do tinh chét plire tap nhi®u nganh ngh€, nhiéu
loai cong trinh, nhi€u mit hing sdn xufit va sira
chita, nhiéu cfip sta chita cho nén yéu ciiu cung ¢fip

-nguyén nhién vat ligu ctua nganh rit phire tap.

" Nganh quan ly cac loai phuong tién van (4i thiys
b6, cic thigt bi v& buu dién, mot s8 1én may con

“cy, may cong trinh, may do dac khdo sat, cac loal

tau vén tai, thu kéo, tau cude dé phyc vu cho }'éli
cilu van tai, sdn xudt va xay dung. Ay
Tinh trgng may mée thi€t bi va cic loai phuon
tién van tai rdt phic tap, ¢6 nhiing loai méy ti&E
thu dé siv dung trén dw6i vai chyc niim, ¢6 nhiing
loai may méi vién trg vAi mua siim trong nhiin
nim gin ddy cla cic nwée nhw Lién xo, Trun
qube, Ti¢p khiic, Ba lan, Cong hoa dan chil ' Bire,,
Anh, M§, Phap, Bi, Nhat ban, Tay Bire, v.v. . gu
cach to nho khde nhau, ky thuat bao quﬁn,--hi’ig
du&ng va sir dung yéu ciiu trinh do nghiép vy cad
trong khi kba niing chuyén mon clia coéng nhin el
han. -

Tir khi thi hinh c¢h& do hach toin kinh & d&n
nay, va qua cudce van dong cai ti€n quin 1y xi nghie@
nhidu xi nghi¢p cong truong di xay dung va 4ap
dung mot sd chi titu kinh t& k§ thuat va-tiéu chuli
k¥ thuat do d6 dé co co s& 1ap k& hoach ton di%
twong doi chinh xde, phat huy dwoc khA niing tid:
tang elia xi nghiép cong truong. Nhe kinh nghigny
san xufit va quan Iy sdn xudt trong mfy nim quay
nher y thire gidgc ngd xa hoi chii nghia va nbigt tioh
lao ddng ciia can b cong nhan sau hoc tap cdi ti€n
quan ly xi nghiép, k&t -hop véi viée xay dung mot
86 chi tiéu kinh 1€ k§ thuat va tiéu chulin k¥ thuat,
cac xi nghiép cong truong da giam dugc mot phin
lang phi, nang cao hi¢u suit lao déng, ha gia thanh
shn phdm cong trinh, dm bio chit lugng trong sin
xuét va xdy dung.

Voi khiiu hiéu « phiin d&iu tré thanh c4 nhan tign
ti€n, don vi tidn ti€n d& diy manh sin xudt hoan
thanh vuet mirc k€ hoach » nhidu chi titgu di duoc
ning cao. Cu th trong 9 thing d%u nim 1960 cong
nhan duong sit di ting mirc kéo tir 8% lén dén
136% nbu trén doan Hai duwong Hai phong diu may
Prairie d4 nang mirc kéo tir 500T lén dén 1.184T,
ting 136%. Doan Bong M6 — Kép diu méy Mikado
da ndng mitc kéo tir 850T lén dén 1.444 tdn ting
69%. Binh quan nim 1960 mot diu may kéo trong
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mot khu doan #n dinh 1.530T d& thue hién 2.167T
ting 41,01%. Cong nhin qudc doanh song bién di
kéo mot chuy€n 14 xa-lan ché 3.200T hang véi mot
tiu kéo 360cv (trude chi kéo 1.200T), Khu Giao
thong Viét bic di kéo thi di¥m thanh eong 10 ro-
moée, Ty Giao thong Thanh héa di kéo thi diém
thanh cong 10 va 15 ro-modc. Vin d& giai phong
xe nhanh trong stra chita dang c6 da ti€n manh
trong cic xi nghiép va cic don vi van thi” Cu thd
dai tu moét chifc xe truwee phdi gift trong xwdng tir
45 dén 60 ngay nay rut xudng chi 1 ngdy voi s gio
#n dinh tir 1.800 dén 2 000 gi nay chi tir 1.200
dén 1.500 gi& thoi. Phong trao cdi ti€n phwong tién
giai phong doi vai dang duge diy manh frén cic
cong trwong. Cong trudng 426 Tay bic di gidi
phéng doi vai 90%, céc cong trirdng thudc cac tinh
trung du vA ddng bing gidi phéng doi vai tir 40%
dén 50%. Vin d& dao d&t & cong truong 426: tir
mirc 4™ d&n 8™ mot cong, c6 nguwoi dat dwoc
150’“:,, dat dot xudt co ngudi ddo diroc 180 va
20073,

Nhitng dién hinh trén tuy chwa thinh mét phong
trao rong khip trong toan nganh nhung né ching
minh mot cach hing hdn riing khd ning ti€m ting
chia can b va cong nhan ching ta 14 vo tan, n6 néi
lén tinh thin diing cdm trong dfu tranh san xuit
clia ¢dn bd va cong nhan ching ta. N6 di cé tic dung
thitc diy phong trao thi dua cii ti€n k§ thuit, sing
ché&, phit minh, nh& d6 ma k& hoach nim 1960 va
k& hoach 3 niim c6 di€u kién thuin lgi hodn thanh
tSt dep. Nhidu chi tiéu quan trong di hodn thanh
vuirgt mirc, nhifu don vi vdn tai, san xuit, v4 x4y
dwng hoan thinh k& hoach trwée thoi han. Cy the:

So v&i nhiém vu k& hoach 3 n¥m (1958 - 1960).

— V& van tai (dudng sit, dwdng bo, dwong thiy)
toin nginh di hoan thanh nhi¢ém vu van chuy&n noi
chung, n€u tinh riéng hang héa trong nwéc vuet
13,4%, khdi luwgng ludn chuydn vwot 16,5%. Tng
gia tri khoi lrong nghiép vu buu dién virot 2,2%,
mit khac, gia thanh van tAi nim 1960 gidm hon
mire k& hoach dinh va so v&i nim 1957 dwéng sét
giam 40%, duong bod gidm' 34%, duwdng song gidm
40% va duwong bidn 48%. .

— V& san xuft cong nghiép gia tri tdng san lugng
cong nghiép toAn nganh vugt 34,1% (chi tiét: dwong
st 50,4%, dwéng bo 16,9%, duong thiy 3,5%, Buu
dié¢n 70,1%).

— V& x4y dung co ban gi4 tri tdng sin lugng
xdy dung co ban toan nginh vwot 7,6% (chi tit:
Puong sit 39,8%, duirng bo 15%, Buu dién 12,4%
riéng dudng thiyy hyt 3,6%).

— V& niing sufit lao dong, néu [y ndm 1957 1am
chufin 14 100% thi niim 1960 :

a) V& van tai duong sit vuet 105, 34%, duong bo
vugt 144,7%, dwong thiay vuot 75,2%, cang Hai
phong vuot 128,94%, Buu dién vuet 102,49%.

b) V& cong nghiép, ning sudt lao ddng binh
quan toan nganh vwot 145,59% (xiy dung co ban
chua tinh dugc).

Tuy nhién trong viéc xdy dung, thge hién va
quin 1y cdc chi tiéa kinh t& k§ thudt va tiéu chudn
k¥ thuat cic don vi trong ngdnh con c6 nhidu
thigu s6t :

— Cac chi tiéu cha y&u chua xay dwng mét cich
toan di¢n va dong d8u. Thi du: ciing mdt cong viéc
dao d&t dip dit nhung ning suft clia dwdng sit va
duéng bo khic nhan, cing modt loai xa-lan nhung
cic xudng lai tinh voi nhitng gia thanh kbéc
nhau, v.v... Phiin 1én cac Tong cuc chii trong nhidu
d€n cac chi titu v& sin hrong (van tai, san xudt,
x4y dgng) ma chwa chi ¥ ding mirc d&n céc chi
titu v& ning suit lao dong, cong sudt thi€t bj,
nguyén, nhién vat liéu va chit lwong sin phim
cong trinh do dé thifu co s& d& hach toan kinh tg,
han ch® kha niing ph#n d8u ha thip gia thinh hon
nira, mit khac khi tdng k&€t céc chi tidu gid tri tdng
sin lwong (van tai, sin xuft, xay dung) lén xudn
th&t thuwong rdt khé khiin cho ldnh dao nhén xétS
phan tich vA dinh gi4 tinh binh d& tim ra nguyéng
nhan vu khuyét didm mot cich chinh xic d& bdS
khuy&t va diy manh san xudt ti€n lén. E

— Céc chi tidu va tiéu chuin khi xay dung con:
phién dién, chwa k&t hop chiit ch gilta kinh t€ va
k§ thuat. Vi du chua dung hoa va giai quy€t dun
din méu thuin v& niing su#t lao ddng voi cdc chr:
tiéu nguyén, nhién vat liéu, nhw dai tu toa xe ch
¢hni trong nhidu d€n cong thdo gé cho nhanh m
chua chi ¥ tiét kiem dang lai nhitng t&m g6 €on,
t5t ; chua k&t hop dwoc niing suflt cia bd phan nay
v&i bo phan khic, phan xwdng ndy véi phan xudng
khac trong day chuyén sin xu#t nhu b phén x& g&
vén toa xe chii trong nhiu d€n khdi lugng ‘g x&
ma chuwa chi ¥ d€n chét lugng chia mach cua nén:
b6 phan mdc tén nhidu cong bao lai hao phi g6
chua k&t hop dwoc gifta hién dai véi thd so nhu
chng Hai phong chua ding dwge bing chuyén tham
xudng tiu, vl chua giai quyft dwrge, s8 cong nbad
bdc vic sé thira ra. Nhit 1a nhifng mau thuln giis#
chii phuong tién khi thwe hién chi tiéu vén tai vof
khich hang khi bdc d&, chwa giai quy®t duoc t
nhitng tiu kéo, kéo mot chuyén 3.200 tin hing
nhung khong td chirc bdc d& kip thoi nén chi tiéu
quay vong phuong tién khong thue. hién dwgce tot.

— Mot s6 chi tién kinh t& ky thuat va tiéu chuiin
k§ thuét xay dyng khéng theo dudng 18i quin chiing
va thiu chinh xdc nén it co tdc dung vd khong
dwge quing dai quin ching ty gidc chdp hanh
nghiém chinh vA thuc hién thiZu nhiét tinh.

— Cac thé 1é ché do v& béo quén, bdo du&}ag, dur
trit may moec thi€t bi nguyén, nhién vét liéu va phu

- timg thay thg con thiu, nén gay tinh trang lang phi,

hao hut, & dong nhur ciu PO Cé&m ]am xong con
thira lai 20 t&n sft tron va 30 t¥n xi-ming.

— Cac quy trinh quy pham va titu chuln k¥
thuat van hanh may méc thigt bi va céc loai phwrong
tién van tii chwa x4y dung diy du, nén chua tdn
dung hét khi ning ciia miy méc phuong tién. Cu
th® céc loai .may, cong trinh moi chi ding dugc
trung binh 60 ngdy mét nim, méy ding nhidu nht
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12 212 ngay vi it nhdt 3 ngdy trong mot niim; thu
Hoa binh trong tai 700 tidn vdo BZn thiy chi ché
duge 140 tin g8 ma mdi thang chi di duge 2
clhiuyén, v.v..

— Cac ch’ti do kidm tra, thuo'ng ph"Lt an toan
lao dong chua chld ¥ x4y dg‘ng ddy da nén chua
tao didu kién d& dang cho vi¢e thge hién cdc chi
ticu kinh t€ k¥ thudt va liéu chuiin k¥ thuat di
duge x4y dung ding.

— O che cip chira td chitre phén cong ngudi chuyén
trich théng ké theo ddi thudng xuyén d& dé trinh
xét duyét vd didu chinh céc titu chodn k thudt va
chi tién kinh &€ k§ thuat cho thich hop véi hoin
canh thuc €, do do nhiéu trudng hop bilt hop Iy
khong duge kip théi stra chira d& diy manh phong
trao ti€n 1én.

Nhitng thi¢u sét trén d4 gy nén tinh trang ling
phi nghiém trong trong viée sir dung nbidn vat tai
lu'c cia Nha nuwdc, mit khdc di han ch nhikng thanh
qua lao dong cia ngdnh, dSng thoi lam cho nganh
khong diy manh duge téc do phat tridn d& phuc vu
dfic Iyc cho nhu ciiu trirde mét.

S& di ching ta mic nhitng thi€u s6t trén, mot
trong nhitng nguyén nhin céin banva chiy&u la caAn
b 13nh dao chning ta chira coi trqng diing nure cong
tsic Iinh dao kinh €. BlEu dé biéu hién trinh do
quan Iy kinh t€ k¥ thuit cia chitng ta con thilp kém;
mét khac bidu hién khuynh huéng céng tic chinh
tri tich roicodng tde kinh t€ va k¥ thuat, trong khi
linh dgo chinl tri va Iinh dao kinh t&, k§ thuat 1A
hai mit cia mt viin d& xay dung chi nghia xd hidi
& mién Bic.

1. YEU CAU Mt;c picr

Chi thj s3 231-TTg ngdy 5-10-1960 ciia Thiitudng

phi néu r3: «Hién nay nbié¢m vy hoan thinh k&
hogch 3 niim vaA nim 1960 cOon kha néng. Nhiém vy
chufin bj cho k& hoach 5 n¥im 1&n thir nhiit vA nim
1961 dd dit ra cdp thiét. Trong thoi gian t6'|, nhiém
vy xdy dung chil nghia xa hoi & mign Béc, diy manh
cong nghiép héa x3 hoi chi nghia voi toc d¢ cao,
d0i 1361 cliing ta phai ti€n [én mét budc frong viée
-gquan 1y Einh t&€ ¢6 k& hogch, truéc hét la phai
quin lg 16t cde xf nghiép, cong lrudng nhim day
manh san xudt theo phirong cham «nhanh, nhiéu,
161, ré» tan lye phat huy kbha ndng tidm ting clia
cong nhan va 1'1151_‘," moe, phrong tién, nédng cao hon
nira tlinh do k§ thudt va nﬁng suﬁt lao djng cia cong
nbin, cii ti€n phiim chit sAin phim, ha gia thémh

thye hanh tigt kiém ti’mglhém tichluj, cho Nha nucrc, ;

tao ditu kién thie diy sin xufit md& rong vi cii
thién doi stng clia cOng nhén vi nhin dan lao dgng».

P& dat t6i yéu cBu do nganh ta ciing nhu cic
ngdnh khéc phat dong cong tic cai ti€n va xay dung
chi ti¢u hinh 1€ k¥ thudt va ticu chulin k¥ thudt nhiim
mily myc dich: ;

1. Tiép tye phét huy thing lgi ciia cufe van dong
cii tién qu*m Iy xi nghi¢p khﬁng nging ning caoldp

treedng tr tudng gide ngd xa hoi chit nghia va phat
huy éc sing tao, khd ning.ti&m ting ciia cin b
cong nhan.

2. Cai tifn vA xAy dung cdc chi tidu kinh t€ k¥
thudt va titu chuln k§ tlmé.t nhim ndng cao niing
sufit Tao dong, chit lwgng san phim, lé}n dung dén
mitc tdi da nguyén, nhién vat lide, méy moc thigt bi
va cic loai phuwong ti¢n van tai, trigt dé tlét kigm,
ching ling phi tham 6 d& ha gﬁ thanh siin phiim,
chi thién doi sOng cdn bd cong nhan va ting thém
tich lity vdn cho Nl nuwée dé tii sin xudt mo rong.

3. CAi ti®n va x4y dwng cic the 12, ch€ do, quy
trinh, quy pham van hinh may moe thi€t bi vd cie
logai phwong tién van tii khic nhiim bao dam cho
viée thioe hign che chi Héu kinh &€ k¥ thudt va tiéu
chudn ki thuat di duge xay dung ding.

4. Cung ¢S o miy quan 1y kinh 1€, quan Iy da
chuy&n san xufll, xdc dinh quy&n han nhié¢m vy \%
1x plu‘n hop cong tic gitra chinh tri voi chuyén
mon, gitta triec ti€p voi gidn ti€p, bio dam sy doin
ktt nhit tri trong ndi bd xi nghiép va cong trudr
dé qudn ly cic mit k& hoach, k¥ thuat, tai v%
cung cifp, lao dong dugc tét va chit ché. =

5. Tao didu kién cho cin b ldnh dao chinh tE
di rau vdo khoa hgce k¥ thudt, ndim duwge k¥ thudd
dé linh dao chuyén mén, ddog théi lam cho cin b
k§ thuat va nghigp vu ghn litn voi quin ching,
tho&t ly guan digm chuyén mon thuidn biy. Mit
khic phat ddng quin clhiing di sau vio khoa hge K
thuat nganh nghé tao du‘%u kién cho quin ch
dim noi, dim nghf, ddm Idm va thye sy lam Llﬂ
xi nghiép clia minh.

Nha may xi-ming Hai phong v4 nhd mdy duq;
Thong nhit di chirng minh riing chi cé dua trén &
s& xdy dung che chi tidn kinh tZ k¥ thuat va tieg
chuin ki thuit chinh xic vA trung binh ti€n titn

- méi phat buy dwoe 6c¢ sing tao ciiacdn b cong

nban, mé&i tin duog h&t kha ning may moéc, tift
kiégm nguyén, nhién vat lién d& phéin. dfu cii titn
k§ thuat, ting niing suft ha gid thanh san phi
do dé nguyén tic ddi ngd xd héi chii nghia du%
ap dung c6 higu qui. Mit khac nd céd tde dyng kich
thiclr sAn xuit ddng thoi ting thém tbu nhip cho
ngudi lao dong.

IV, NOI DUNG CONG TAC cA1 TIEN XAY DUNG

1. Ting cwéng gido dgo chinh tri, tw tudng:

Viée cai ti€n xay dwng chi tiéu kinh & k¥ thujt
v ticn chulin k¥ thudt 1A noi dung cong tic Idnh
dao sfn xufit va quan Iy san xuift. Tl trode d€n
nay cin bo, cong nhan ta di linh dao vi quan ly
sin xufit, nheng nhin thic chua dwge didy da va
sau sfic cho nén viée lam chua duwoe t6t.

Cu¢c phat dong ndy dwa ra déu duegc can b,
cong nhan hudng ing, nhung mit khiac cﬁng cd nhiing
nhdn thirc khong ding, nfu khong giai quydt tot thi
5& 1am &nh hudng cong tic cai ti€n va xdy dung chi
ticu va ticu chudin,
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Cén bQ vd cong nhan nganh Giao théng vA Buu
dién phin nhifu da dugc thir thich trong khing
chién, da sd xufit than & thanh ]‘Jhan co han va
duoe s gido duc clia Pang, qua miy nim hoa binh
ducrc thir thach trong cac cude dffu tranh glal cfip:
cai cdch rudng diit, cai tao giai cfip tuw sin, cai tién
quan 1y xi nghlép, v.V... do do trinh d¢ chinh tri
da duogc pang cao lén mﬁt buée va lap truong tu
tuo*ng x8 hoi chil nghia di dwoc x4c dinh, cho nén
mic di diu kién cong tdc kho khiin phuc tap, cdn
b6 cong nhin frong céc xi nghiép cong trudng clia
B¢ Giao thong va Buu dién vAn hiing hai thi dua
lao dong, thi dna cii ti€n k§ thuat dua niing suiit
ti€n Ién khong bpgirng. Cy thd Ia cac nghnh vdn
chuy®n; duong sit, o-to, dwdng thiy va cde xi
nghiép cong truo'ng 111011 ludn hodn thanh vA hoan
thanh vuot mire vé& san lwgng trirde thoi han. Bs 1a
mit vu didm, mit chit y&u, nhung hién nay dang ¢6
hién twong lu- tu'{)fng klmng tot blcu hién tmng san
xuflt vA trong quan ly sin xufit ciin phai gidi quyst
mé&i ti€n hanh cong tac ndy duoc tdt.

— Trong san xufit chua cha ¥ chiit luong, cé
hién tuong chay theo s lugng voi tw tuwdng Lmh
t€ don thudn.

— Chua chit y d€n loi ich todn bo ma chi nghi
dén lgi {fch bd phdn minh, hodn thanh k&€ hoych
nhung khong nghi d€n gid thanh 15 14i. Mit khic
trong viéc hoan thanh k€ hoach chua chi v d€n
lién quan tré ngai cho nginh khic, don vi khic.

o— Y thirc bio v¢ cha copg chiuwa cao, chua dan
xo6t tinh binh Iing phi, he hong phwong tién may
moéc nguyén vit lién. Bé cling bitu thi tinh than
lam chi xi nghi¢p cha ching ta chua dwoc diiy di.

— Tu tudng cung cilp trong nginh ta kha phd

bi€n, hiéu hién khi nhidn k& hoach doi hoi ti&n nhidy, -

bién che tiing thém, phu‘o'ng tign mdy moc thigt bi

nguyén nhién vat Iit}u ddy du, nl:un{., khi nhén k&
hoach san hrcmg cd xu huwdng mudo ha thip din.
D6 1a tu tudng cung ciip don (huiin ddng théi ciing
la tir tudng cuc b, phién dién.

Trén day la nhu'ng fu l:ucmg ton tai; nhung khi
tién hanh cong tdc cdi tign xay dwng chi ticu kinh
1€ k¥ thuit va tiéu chulin k§ thuit c6 (b8 dé ra mot
86 tu tudng méi khic nhw sau:

— Nhitng don vi c¢6 xay dung dwoe mot s8 chi
tiéu va tiéu chufin thi tw min, bio thi, cho clia minh
nhuw th€ 1a ddy du lim r6i, con nhiing don vi moi
xay dung duge it hodic chwa ¢6, mid JAu nay vin
hodn thanh k& hoach, thi cho viée xdy du ng chi tién
va titu chulin ciing klléng ciin tlnet Hai Fin twong
trén 12 bao thii va ty min d&u cin phaii khiic phyc.

— Cho viée x4y dung chi tiéu, ticu chulin va cii
tifn k§ thuit, hop Iy héa sin xuflit s€ thira nguoi,
thitu nguyén vat liéu, thigu vi¢e, cho nén khéng
tich cyre céi ti€n, xay dung Dolic lam cim chimg.

~— Can b cong nhan ¢é thé cho ring Iin nay cai
ti€n xay dyng chi tiéu va tiéu chuln khéng khie gl
cude cii tign quan Iy xi nghié¢p vira qua, phat hién

céc véin d€ bilt hop Iy nhung chua gidi quy€t duge |

dily d0, do d6 kém phan tin tudng.

— Tu tudng budng troi, khodn tring chio mot s3
cin hd k§ thuat nghiép vy va cling c6 thé bao bién
khong clio cidn bd k¥ thudl nghiép vu trgc tidp lam.

— Phai d& phong tw tudng 1Am qua loa, khong
nghi¢m tic clia cac ddng chi phy trach xi nghigp
cong trirdng, khéng tan tinh phat hién h&t vu khuyﬁt
diém trong viée xdy dwng chi tiéu v tién chuln do
dé anh hwéng dén wéc phat d()ng te tudng cla
cong nhan,

— Trong cai ti€n quin Iy xi nghidp cOng nhan
phdt hién yéu cdln trén sira chita, nhung lin nAy
phat déng cdi ti€n xay dung chi tiédu va tidu chuin
k§ thuat thi cong nhan tw phit hién, tir xiy dung
va tw quan Iy, cho nén cdn dé phong tw twéng y
lai vio ciip trén.

Trong cude phit dong ndy ciing trainh khéng nén
d& anh ¢hi em c¢ong nhan di 1éch vao chc chi d
chinh sach thude v& doi s6ng mA chit y€u 1a phit
hién cdc bit hop Iy trong sin xudt, xoay quanh hi‘ry
ticu chufin va chi tiéu chinh. 3

Cho nén viée gido duc chinh tri, linh dao ta
tu‘é'ng, giﬁi quylt tw tudng cho cin bo cong nh
14 viln dé riit quan trong, n6 quy€t dinh thanh co

.clia cOng tﬁc nay. Vi vay doi hoi can ho ldnh dde

phai ti mi, cu theé, di sau di sat méi gidi quy€t dll‘QFB
tot.

2, Vin d2 hoe tip:

Vi trinhh d6 k§ thuat va nghiép vy cha chiing
con non kém va yéu cdu sdn xudt va linh dgo san
xufit doi 1ol nén trong miy nim qua, nhit [4 ’:§
nim 1959 lai day, méi cian hd, cong nhin chung ta
dii ¢ giing hoc tap; c4c cfip linh dao da too diBy
kién cho ¢in bd cong nhan hoc tip k§ thuAt nghiéy_
v, do do di duwa Jai k&t qua tdt cho lanh dao sa
Xufit va tryc ti€p sin xufit. Nbung kiém diém L
viée hoc tdp cha chung ta chua toin dién:

— Ching ta cé riit nhiéu digu kién hoc t4p nl
hoc tap chuyén p,!a hoc tz’lp nhitng sing ki€n kinh
pghiém trong sin xuiit cla nhau, nhung chiing ta
chua chit ¥ ding mire. Vi du: mily cude tri¢n 1A
sdng ki€n cai tién k¥ thuit cha nganh ta rit 6,
rit phong plni, nhung ching ta chwa 4y do6 phB
bi¢n hoc tdp mét cach rong rai.

— Séng kign cai ti€n k¥ thuat trong nginh ta rit
nhifu, nhung khi b phdn nay coé sing kifn cai ti€n
k¥ thuat thi bd phan khie, xi nghiép khic chua st
siing hoc tap 1&n nhaun. Vi du: nhitng sing ki€n ky
thuat cna nhd mady Gia-lam, nha may 1-5, v.v... thi
chc nganh cla ¢ic Bo khiac téi hoe tap mit kinh
nghiém nhung cic xi nghiép trong Bd ta thi xem
nhe.

— Viée hoe tap chuyén gia thigu tich cwe. Cic
ddng chi chuyén gia rit thi€t tha giup d& chiing ta
hoc tap nhung ching ta thigu t6 chirc, thifu linh
dao dé hoc tdp, miit khic ¢6 hién tut_}ng bao thn,
hoc tdp may moc. Gan day di stra chita nbung
chua ding mirc.,

L& ra'trinh' d0 k§ thudt, nghiép vu cha cin bo
cong nbdn ta ti€n mét hude kha dai, nhung do quan

@84*Www
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didm hoc tip chira ding, cho nén han ch€ sy ti€n bo
clia ching ta. Ching ta phdi quan niém ring mudn
sin xufit va linh dao sin xufit t8t, ciin phai hoc tap
k§ thuat va nghiép vu. Nhung viéc hoc tap kj thuit
nghiép vu khong phai hoc tap tap trung tai troong,
tai [op 1a dG, ma céin phai hoc tAp kinh nghiém sén
xuft trong ban thian minh, hoc tip sing kién kinh
nghiém cha ngwoi khéc, don vi khdc. Phai nhin
the ditng din nhu trén d& thong qua cude phat
dong pay nit ra trong thwe t& nhitng kinh nghiém
ciia ban than va nhitng sang kin cai tifn k§ thuat
clia ngudi khée, cha don vi khac d& trao dbi phd
bi&n hee tip lAn nhau.

D¢ diy manh sin xuft hon nita, ching ta ¢fin
quan tdm dang mirc viée bdi dudng ki thuat va
nghi¢p vu cho cdn bo cong nhan. Cac cfip nén td
chire nhitng cude trirng bay tridn 1dm nhiing thanh
tich cai ti€n k§ thuit, nhiing sing kién phat minh,
td chite bidu din thao tac k¥ thuat d& trao dbi
cing nbau hoc tap, td chirc nhitng doan di hoe tap
kinh nghiém v tranh thii hoc tdp cdc chuyén
gia ban.

Phai thdy ring mudn xay dung mot nén cong
nghiép hién dai thi phéi ¢6 khoa hoc. Cho nén vén

d& boi dudng trf thitc khoa hoc cho can bd -

cong nhéan la moét viée rit quan trong. Co th€ méi
ning cao trinh d¢ ky thudt nghiép vy clia chn bd
cong nhin ta lén mot buédc trong quin 1y sin xuit
va trong sin xu#t.

3. Cai ti€n x4y deng cic chi tiéu kinh t& ky
thuft va tién chuln k§ thudr, siva ddi, bo sung
vd xfy dung cic ché 4§, thé 1& can thiét,

— Trong k& hoach 5 nim di dwoc Dai hoi Béng
lin thir 1T thong qua cé ghi rd: « Cin tap trung luc
lrgng thic diy viéc. nang cao khéng ngirng niing

suft lao dOng va ha gi4 thanh sin pham», vi ciing:

trong k& hoach nay c¢6 d& ra bién phép cu thé:
« Muén the ciin phai bdi dudng nhiét tinh lao dong
clia cong nhén trén co s& ti€n hanh gido duc chinh
tri va tu twdéng, nang cao trinh d¢ vin hoéa va k¥
thudt k&t hop véi chi tidn ch€ A6 tidn Irong va phat
tridn phic loi cong cong, ciin ting cwong t8 chire
lao dgng, néng cao k¥ luat Jao déng, khuyén khich
cai ti€n tO chire, cAi ti&n k¥ thuat, 4p dung rong rai
ky thuat tidn ti€n, triét d2 sir dung cong suft cha
thi€t bi may moc, thwe hién diy di ché do hach
toAn kinh t€, phat trién sin xufit, thwe hanh tidt
ki¢m ».

— Vige cai ti€n x4y dung chi tiéu kinh t& k¥
thuat va tidu chudn k¥ thuat cha ching ta, musn
lam dwoe tot, trude tién phai 1dm cho cin bd cong
nhan th#u triét va th&m ohudn tinh thin nhiing
didm trong nghi quy&t Bai hoi Bang lin thir III d&
néu & trén va chi thi clia Phit Thi tréng d& phuc vy
sin xufit vd linh dao sin xu#t dwoe t6t. LAm cho
moi ngudi can bd, cong nhan hiu mot cach siu séc
trong quén ly sin xudt x3 hoi chii nghia, n€u khong
c6 chi tién va tiéu chulin k§ thuat, thi khong thé sin
xufit t8t va 1dnh dao sin xudt tét, ma mudn xav

‘xudng thi hanh cic don vi chua that thong. .

dung chi tiéu kinh t& k§ thuat va tiéu chulin k¥ thuat
tot, thi vdn dé quan trong Ia phdi phat dong quin
chiing d& ho tw phat hién va ty x4y dwng, sau d6 ho
tw quin lj. Kinh nghiém trong cudc phat dong cai
ti€n quan Iy xi nghiép, kbé niing séng kién ciia cong

nhin ta rit 16m.

Cin nhin rd riing viéc xay dirng chi tiéu va tién
chudin cic nganh trong Bo ta di lam va lam riit
nhigu, ¢6 tdc dung rit 1&n trong sn xudt, trong van
tai, trong x4y dung nhr trén d4 noi, nhong vE mit
l(hgic, chiing fa th&y con nhitu khuy#&t diém va nhwoe
diém.

Viéc xay dung chi tiéu va tiéu chulin k§ thuat lin
nay rét quan trong. LAm dwgc t8t hay x#u s& anh
budng rdt 16n dén k& hoach nim 1961 va k& hoach
5 nim. Vi viy mudn xay dung dwoc tdt va ding
trudc tien phai kieém didm ding mirc trong cong tée
xéy dung va quin ly céc chi tiéu, tiéu chulin ching
ta c6 nhiing khuy€t didm gi? I

— Chiing ta linh dao sin xu#it nhung chua chif
frong ding mrc linh dao xdy dung chi tidu va titwE
chulin k§ thuat, ddng thoi thidu lanh dao quén 1
chiit ché nhitng chi tidu va tidu chulin di co, do d
linh dao khé nhén xét, phan tich tim nguyén nhaw
uu khuy€t diém dé bé khuygt va diy manh sin xuﬁté )

— Do viéc xem nhe cho nén mét s8 chi tién vi
tiéu chulin, chi y&u di xdy dung chura that di din
dudng I8i quiin ching, do dé tic dung cha nd. bi
han ché. _ : %

— Ciing do coi nhe viéc 1inh dao quén 1y chi.tit?ﬁ
va tiéu chufin, cho nén cdp dudi tw xay dung dua
thi hanh efip trén khong biét va nhiing chi tien dug’

-

— Laoh dzo xdy dung chi tiéu va tiéu chuls’

chua k€t hop bén ndi dung véi nhau cho nén thm‘:rné

sinh ra méu thuéin trong diy chuy&n sin xuft. _

Viée lanh dao chwa dugc chiit che fy dd gay néi;

{inh trang kho khiin trong san xuft va lanh dao séﬂs
xuit. . -

Can cir vao thifu so6t trén, ciin cir vio noi dun%
yéu cdu clia chi thi clia Thi twéng phi, Bo néu ¢
thé ndi dung nhuw sau d& cic xi nghiép, eong trxdong
clin cir vio dé Iam hwdng cdi ti€n vaA x4y dung cie
chi tiéu kinh t& k¥ thust va tidu chulin k§ thuat.

a) Chi liéu vé hitu suiil s& dung cdc logi
phuong tién, may moéc thiét bi, tiéu chudn ki
thudt trong viéc vdn hanh mdy moée. )

— Chi tiéu v& loi dung cong sudlt clia may (thidy:
ndng Ire thidt k& cia mOt may trén bé-tdng trong 1 gidr
12 2m’ bé-tong, nhung thue t& chi tron duge 1m’5,
chi tieu v& lgi dyng cong sudt 1a (1,5 : 2) X 100% =
75%).

— Chi tiéu vé thoi gian sir dung phurong tién van
tai, may moc (s8 gio thuc t€ clia may 1Am viée trong .
mot kip, 88 gio' st dung d& van chuydn clia phirong
tién vén tai trong mot don vi thoi gian, v.v...)

— Chi tiéun v& théi gian sir dung may moc,

phuong tién, van tii cho mot don vi san phim.
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- — Tiéu choin kj thudt frong viéc van banh
phirong tién may méc.

b) Chi tiéu vé ning suttt lao déng.

— Chi tién vE thoi gian lao dong (mire trung binh
ti#n ti€n) cho mdi don vi sdn phim hoiic s8 lrgng
san phim cho mét don vi théi gian lao dong.

— X4y dirng cip bic cong viéc dé bd tri c¥p bac
thg didag kha ning chuyén mon.

X4cdinh dinh vién mé&i cho cong trudng, xi nghiép,
phin xudng, t6 sdn xufit, (kbi d& 4ap dyng chi tiéu va
titn chulin maoi).

¢) Chi tiéu vé st dung nguyén, nhién vt lidu,
dién lire.

— Chi tiéu titu ding va tiéu hao nguyén, nhién
vat ligu, dién.lye cho mdi don vi sdn phim.

— Dinh mtc thu hdi nguyén vat liéu nhe nhdém,
ddng, sit, gb, v.v... sau khi gia cong (vi du: phoi bao,
phoi tién, gé vun, v.v...)

— Dinh nuke dip trir nguyén, nhién vat liéu, phuong
tiéen van tai, may moéc thi&t bj cho mdi don vi
san xu#t. '

d) Tiéu chudn chat lweng thanh phdm vd
phé phdm :

— Tiéu chulin k¥ thuit (hay qui cach) ctia sin -

phim va cong trinh x4y dung.

— Ty 1¢ ph€ phim cho phép (riéng van chuyén va
khai thic bwu dién khiong cho phép co ph€ phim).

P& dim bdo viéc xday dung hoic quan Iy va thue
hién cic chi tidu kinh t€ k§ thuat va tiéu chuln
k¥ thudt noi trén dwge t&t, cde xi nghiép, cong
truéng, co quan, v.v... ¢in nghién ciru cdi ti€n, bo
sung vA xay dung cac ch€ dg, thd 18, quy tic cin
thi€t nhwr: ch& do st dung, ch€ d) bdo quin, béo
dudng, kim tra, tu sira phuwong tién van thi, may
moc thigt bi, quy tic thao tac, phwong tién, may mac,
quy trinh cong ngh¢, ch€ do kiém tra, nghiém thu
gin phAm, ch& do trich nhiém c4 nhéan trong t6 sin
xufit, ch& do sir dung, bdo quan, cung cip nguyén,
nhién vat liéu, v.v... eh?€ dd ndi dung v& lao dodng,
¥.v... Mudn ning cao céi ti€n cac chi tiéu kinh t&
k§ thuat vd céc tiéu chulin k¥ thudt, mot mit phai
dra vao trinh 46 k¥ thuat, nghiép vu, tri tu¢, sing
tao cfia cong nhan vién, mit khac phai dua vao ché
do xir Iy nghiép vy, trinh d¢ thao tac k§ thuat, quy
tic quin 1y k§ thuat, thé 1& van hanh, may moc thigt
bi, v.v... B&i vay trong cude van dong nay, ciin kit
hop chiit chg viée xay dung cac chi ti¢u kinh t€ k¥
thuit va tiéu chuldn k¥ thuadl voi viée xdy dwng va
cAi ti®n cac ché do, thd 1¢, quy tic v& nghiép vu, k¥
thuat, kinh t8, lam nhu vay la tao thém dicu kién
mdi d& cAi ti€n chi tiéu kinh t€ k¥ thuat va tidu
chulin k§ thuat, ddng thoi 1 co s& d8 quan Iy cac
chi tiéu va tidu chudin gy. )

Cac TOng cuc, cdc Cuc trong khi linh dao xdy
dung, cai tin cac chi tiéu kinh i€ k§ thuit va tiéu
chuin k¥ thuat, c¢iin nghién ctru chi thi s8 3.494-CN
ngdy 9-12-1960 chia Phis Thi tudng d& két hop hai
cong tic frén dugce chit ché.

4. Ciing cd cic 1D sin xudt va cic td chire k¥ thujt
nghiép vy: ' . e

Viéc chng ¢6 cic t& sin xuft va chc td chirc k§
thudt nghiép vu riit cfin thi€t va rat quan trong, né
bio dam duy trl v phat trién thing loi cia cude
cdi ti€n xay dung chi tiéu kinh t€ k¥ thudt va tiéu
chuiin k¥ thuét. _

Trong cii ti¥n quin 1y xi nghidp, cée t8 sdn xudt
déd dugc cing ¢d vA x4y duong thém, né co6 tac dung
rit 1&6n trong viée quin Iy lao dong, vat lidn, va
quin ]y mot phin v& k§ thuit, do do dd han ch®
dwoc mot phin ldng phi v& lao dong, nguyén, nhién
vat lién. Nhung so véi yéu cdu quan Iy xi nghiép
xi hoi chii nghta thl méi chi 12 bude diu. Hién nay
td san xuflt chua quin Iy tAi vu, gia thanrh, vat tw,
do d6 cor s& 1Am chit xI nghiép cia cong nhén chua
dwge vitng chic, can bo chwa dwoe bdi dudng cho
nén qua cudc phat dong ndy chiing ta ciin phii bdk
dadng cho can ho, td sin xuft, gido duc néng cag
tinh thin lam chii xi nghiép, trong t8 sin xu#t vi
tao didu kién gitp d& tO sin xudt quin ly diy dff
cic chi tién va tidu chulin, cdc thé l¢ ché do dg'
x4y dung.

Céc to-chire k¥ thuat : trong B ta tir trén xud
dwéi dBu c6 can bo phu tréch k§ thuadt nhung chuz
td chirc thanh hé thﬁng.-é’ mdi cZp c6 mot 36 cd
bo lam dinh ngach k§ thuat. Hai hé thdng d6 n
dung 14 mot nhuwng thch r&i nhau khéng bén nae
lAm ddy di trach nhiém, vi viy khong c6 ngwd
thiréng xuyén chuyén trach theo ddi cong tic na
Tir nay v& sau cong tac xdy dung chi tiéu va tiéu
chuin tuy thude nhidu b0 moén nghidp vy, n\h’u*%
chii y¥u giao cho -hé th8ng k& hoach va ky thu
theo d6i thwong xuyén d& giip cho cac cdp nim
virng va chi dgo céc chi tiéu va tiéu chulin. D& lJam
tron nhiém vu d6 cin phii clng c6 t& chic Ié
thdng k¥ thuat tir trén xudng dudi. ' -

Can bo trong hé thong thong ké cia ta tir trén
xudng dwdi di co nhung chwa dii va méi lam
nhiém vu t6ng hop, chua lam tron nhiém vy théng
ke d& phuc vy sin xuft, ma lim nhiém vo 15
hop cling chira that chinh x4c. Do d6 cin phai ki¢
toan td chirc thdng ké tir trén xudng dudi.

v. TO cH{’C LANH DAO

A. TS chire thge hifn:

1. D3 linh dao thuc hién cong tac chi ti€n xdy
dung chi tidu kinh t&€ k§ thuat va tiéu chuln k¥
thuat duge chit chg, & Bo tb chitc mdt doan kiém
tra huéng dan cong tic cii ti€n xay dung chi tiéu
kinh t& k¥ thuat va tiéu chuln k¥ thut.

Thanh phin gdm ¢b: '

— M&i Vu xung quanh B mot Vu trudng hodc
Vu phé.

— MB3i Tong cuc mo1 Tong cuc phé.

2. O cac Tong cyc thanh l4p moét Ban cii ti€n
x4y dung chi titn kinh t8 k§ thuat va tiéu chuin
k§ thudt. Thanh phin gém c6:
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— Tdng cye trudng. _

— Céc Cuc v cic Phong trire ti€p TOng cyc.

-= Pang 1y (nhu Buong sit). .

— Cdng doan doc — Thanh ni¢n dgc.

— Cic cin bd phuy trach k§ thuéit nghiép vu.

3. Cic xi nghi¢p, doan, doi, cong trudng, cong
ty, cAng, ty thanh lap mot ban chi ti€n xdy dgng
chi ti¢u.

4.0 phin xwdng, phan doi thinh lip mot tidu
ban cdi ti#n xday dyng chi tiéu.

5. Mbi t& sin xuft 1A mot td cai fifn xiy dung.

chi tiéu. -

- Cac thinh phédn va nhidm vy cny thd cfa xi nghiép
vi phan xudng do cic Tong cuc ciin cir tinh hinh
cy thd & mdi ngAnh ma quy dinh.

B. Nhifm vo td chire linh dao vA théi gian thye
hién & cac cip.

1. Nhiém vu doin kiém fra:

a) Gitip cfic Tong cuc trong cong tac cai ti€n xay
dung chi titn kinh t8 k§ thudt va tiéu chudn k¥
thuat.

b) Doan ¢6 nhigm vy nfim vitng tinh hinh & cic
Tdng cuc di sin tirng bé mon (cac V), ki€m tra don
dée cie Tong cyc thue hién chi thi ciia Thi tuéng
phit va thong tu hwéng din cia B dwee diy di va
pghi¢m chinh. .

¢) BoAn chiu trach nhiém trude Bo, clng voi cée
Tdng cuc xét duyét cic chi tidu kinh t€ k¥ thult,
ticu chufin k§ thuat va trinh B¢ cong bd kip thoi.

d) Boan ¢6 nhiém vytheo ddi ndm vikng tinh hinh

phéin Anh tifn do cong tde cha cdc Tng cyc cho Bo
* truéng. '

d) Newot chit trl dodn kigm tra Ia Vu trudng Vy
K§ thuat, sir dyng ho méy clia Vo K¥ thudt va mét
85 cAn b ciia cic Vo khac dé lam viée.

2. Nhi¢m vut ciia ban cdi tién xdy dung chi titu
& cdc Tong cuc: .

%) Ban ci tién x4y dyng chi titu & cic Tdng cuc
chiu tréch nhi¢m t8 chire linh dgo, gido duc chinh
éri, tw tudng cho cdn bd cong nhan vién thiim nhuéin
¥ nghia myc dich va gidi quy€t tu tudng léch Iac dd
thire hién cong tic cai ti€n chi tiu va tiéu chufin
duge tot. .

_ b) Ciin ctr tinh hinh cu thé ciia mdi nginh, phan
cong can ho di sat xudng hié¢n truong truc tigp giup
d& cde xi nghigp, cong trwdng 14p k& hoach cu thé
¢lio tirng don vi.
~ ¢) T6 clitre va chi dgo cée don vi hign trudng thue
hién 6t cong tac cii ti¥n xay dung cdc chi ticu va
tiéu chufin.

d) T6 chire v ¢hi dao trong didm d& rat kinh
nghiém bd kbuy@t va linh dao mé rong di¢n.

d) Ciin et vao phén ciip ciia B vi nhiém vu cfla
Tdng cuc duyét cac chi tiéu va titu chulin G4 cai
ti¥n x4y dung duoc kip thoi.

€) Qua tirng buéc cong tic, cac Tong cuc so bd
nhan dinh tinh hinh di thue hién va bdo cio 1én
Bo cic mit cOng tdc cii ti€n xdy dung chi tiéu va
tieu chufin.

3. The¢i gian thue hién:

a) Bo giao cho cic Tong cuc chulin bi k& hoach
va tridu tdp cdn bo co s& co ci Khu, S&, Ty d& hoc
tap chi thi chia Thd tuwéng phi, thong tw cla Bg,
thio lnan k8 hoach cha Tong cye, huwéng din
phuong phéap cu thé cho cac don vi,

b) Bo giao cho cic Tdng cyc k&t hop chit chE
v&i cac Bo Lao ddng, Tai chinh, Y t&, Truyén thaah,
bdo chi... va cdc cfp fiy dia phuong d& ti€n hanh
cong tac duge tot. .

¢) Thei gian thi hanh: tir diu quy 1-1961 d€n
ngdy 1-5-1961 két thic.

Trwée khi thi hanh cde Tong cuc trinh B thong=

qua k& hoach. e
=
=

C. Ci¢c bube tién hanh. =

Noi dung cii ti€n xay dwng chi tidu kinh t€ k
thudt va tiéu chudn k¥ thuat gom nhi¢u viin d€ phitcs
tap, ciin phai tién hanh than trong theo k& hoacl
tirng buwée cong tic cy thé sau ddy:

Buée 1: CHUAN BI

Noi dung buéc nay chulin bi tu tudng, td chire,,
tAi ligu, trong tam Ia chulin bi tw tudng, lam sacs
cho moi ngwdi trong xi nghigp, cong truong mhan,
thirc thdng nhilt ¥ nghia muc dich cong tac cal S8
x4y dung chi tidu va tiéu chulin, tao su nhit i va’
quy8t tdm trong Dang Gy va toan Pang b trong

www. ThuVienPh

nghiép, cong trudng. °.-|?_
1. Chudin bi Iir {uéng: ) =

— V& miit Ding: hoc tdp d& nhén thirc thdng
nhit § nghfa muyc dich cong tdc cai tién xdy dung
chi ticu v tiéu chuln. Q

— Chinh quygn phd bi€n c¢hil trwong cha Chink:
plit dén tan cin b) cdng nhan vién. ]

— Cong doAn, Thanh nién ciin cir nhiém vu va k&
hoach ¢ong téc cii ti€n xay dung chi tiéu va ticu
chulin, 1am nong cdt gido duc déng vién tuyén
truyén lién tuc, udn nfin cde tur trdng léch lac.

2. Chudn Ui 10 chirc:

. — Lap k€ hoach cy thé clia xi nghiép, phin xudng
(ch ¥ chudin bi nguyén vat lieu, miy moc).

— Thong qua t chirc, phan cong, phin nhi¢m.

— Quy dinh théi gian tirng buéc cong tac va cac
viin d& cy the, co trong tam trong diém di frude
m¢t buée dé linh dao mé rong dién.

3. Chulln bj 1ai ligu: _

— Spu tdm vA tap hop cde tai lidéu vé 3 chire,
k§ thuat, thiét k&, vin- tai, sira chifa, sdn xult, tai
litu kidm ke, thdng ke, tai licu v& may moc thiét bi,
nguyén vat litu, lao ddng, cde s6 lidu v8 chi tiéu gid
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thanh eii, v.v... va cdc v8n 48 cdn tdn tei trong dot
chi 1i€n quin ly x{ nghigp. Ban quan ddc hay Ban
chi huy cong truémg st dira vio tAi licu va s8 licu
trén lam bin bdo cdo nhén xét tinli hinh quin Iy
cdc chi tiéu kinh (& k§ thudt va ticu chulin k§ thuat
trong xi nghi¢p, cong trudng.

— Chi thi cla Thii tuéng phii, thong tw huéng
dan clia Bo va bio cdo ciia Ban quin déc hay Ban
chi huy cong frudng.

Bud&ce 23 HQC TAP

1. T3 ehtrc hoe tap, chit y¥u hoe trong Bang trude
cho thong sust.

Tai liéu hoc tap gdm: chi thi cda Thi tuéng phi,
thong tw huéng din cha Bg, bin bdo cdo nhin xét
tinh hinh xf nghiép, cong trudng cha Ban quin dde
hay Ban chi huy edng trudng.

2. Yéu clin hoc tip: thfim nhuin y nghfa muc
dich yéu ciiu v néi dung ehi thi clia Thi twéng phi
va théng tw hwéng ddn clia Bo.

3. Phat dong tu twdng quiin chiing rong Ti dwoi
sy 1dnh dgo théng nhilt cia Bing, ching tu tudng
biio thii, hiip t&p, néng voi, ngai kho.

4. Lién hé: xi nghiép lien hé, cd nhan lién he
phét hién cdc véin dé bit hop 1y dura vao bén chi ticu
v tién ehufin chinh.

5. Trén co s8¢ lien he va phat hién fy tr d€ ra
bi¢n phap cai ti€n x4y dung va giai quyét cac vén
de bit hep ly, ciin ban 12 td sin xuiit vd phan
xudng.

Bot hoc tap ndy cin chi ¥ miy didm:

— Li¢n h¢ thye t€ trdnh di sau danh tir, quyén
loi, ch# do.

— Huoéng din lién hé va phat hién duwa vio hdn
chi tiéu va tiéu chuin chinh.

Bwée 3: BUGC ON DINH DAY CHUYEN SAN XUAT;
CAI TIEN XAY DUNG CAC cui TIEU VA
TIEU CHUAN KY THUAT

1. Noi dung bude niy chi y8u giai quy&t cde 1inh
trang khong hop Iy trong ddy chuyén sin xuit,
chinh dén frén cdc mit:

— Cai tin xAy ding chi tiéu va tiéu chulin sir
dung phuwong tign may moée, thi€t bi, nguyeén vit
lién.

— Cai ti€n xay dung chi tiéu vA tiéu chuldn tu
stra phuong tién mdy moc, thidt bj ding chu ky,
ditng ch€ d) quy tde k¥ thuat.

— Xay dung chc chi tiéu lao dong.

— Xay dung tiéu chulin ph3m chiit thanh phim,
bin thanh phim, hao phi.

— Xay dung nédi quy van hinh, st dung phuong
tién may moc.

— Xay dung ndi dung cong tac, chE 4o lam vidc
cho cic b¢ phan gidn ti€p nhw nhan s, tai vy, k&
hoach, tién lwong...

— Xay dyng ch€ do bio quan tu sira.
2. Xic dinh cée loai ¢hi tiéu va ticu chulin dF cii

ti¥n x4y dupg dya trén bon clii ticu vA tiéu chuln

chinh.

3. Sa&n xuiit va so b x4ic minh theo dang cde chi
titu va tieu chufin di cii titn xay dung dong thei
theo ddi théng ke ldy mire.

4, Cong b8 thudng xuyén k&t qua vi lanh dao
chiit ch&, dong vién tuyén truyén li¢n tye.

Buwée 4: TONG KET
1. TOng hop va bio cho k8t qua cac chi tien va
tidu chufin di cAi ti¥n va xiy dung cho anh em
cong nhin vi d& nghi irén duyét cong ba chinh tlnre.
2. Téng k&t su linh dao thuwe hi¢n va danh gia
két qua dyua trén bdn chi ticu va tiéu chulln chinly
3. Tong k&t cic viin d& con tdn tai, x4c dinh ld
tinh hinh va ¢é k€ hogeh cu thé giai quytt cde vilm
d& con ton tai d& baoe dam phit huy thing loi. =
4. TS clurc khen thudng vi ti€p tyc phat doug
phong trao thi dua thye hién vuot mue che chi tidn
va ticu chulin. =
5. Cling ¢& vA md& rong ch€ do hach todn kink
t€, noi dung gdm niim didm chinh nhu sau (ché dg

e

5 giao — 5 quan)
a) Giao cho céc xf nghiép cong trirdong tw quin 1y
san luong. 3
b) Giao cho xi nghidp cong truwémg quin Iy k&
hogch td chire lao ddng. } &
¢) Giao cho xi nghiép cong truéng quin ly l:%
hoach lao dong tign luwong. ot
d) Giao cho xi nghiép cOng truéng quin ly k&
hoach gid thanh v vén. _ : =
@) Giao cho xi nghiép cong truémg quin 1y 1B
hoach vat tur. *

4

=
=

VI. PHAI QUAN TRIET MAY NGUYEN TAG
PHUONG CHAM LANH DPAO SAU PAY: =

1. Méi phong trao quiin chting phi 1fy phat dong
tu twdng va hoc tap chinh tri lim viin d& then chét,
néu xem nhe vdn d& hoc tap gidi quytt tu tudng
thi nhit dinh thilt bai. Viin d& quan trong trong ki
phit dong tu twdng 12 lam cho can bo, cOng nhin
thily duge tim quan trong clia viin d& v& moi miit.
Dang iy va Chi bo phii tiing cwdng 1inh dao phong
trao that chit ché. Trong khi lanh dgo tw tudng
phét k&t hop linh dzo kinh t€ va k§ thuat, khong
thé tach rod nhau duge. Co the kit ludn rdng :

— Chinh tri 1a then chét.

— K§¥ thuat 14 co s6. '

— Haceh todn kinh & Ia bién phap duy nhit
quin Iy xi nghiép xi hoi chil nghia.

2. Lee lirgng ldnh dao 1a cdc Bang iy va Chi bd.
Céc dang vién cin ndm viing siu sic Him quan
trong cila viln d&, yéu clu muc dich cha cong tdc va
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ti&n phong trong khi thue hién. Cong doan 14 lire lirgng
dng vién gido duc anh chi em cédng nhin thue hign
tot yéu clu va dbng thoi nghién cirn thuoe hién

ding cdc ché 46 d2 ban hanh d& bio dim sirc khoe

ciia anh chi em cong nhén. Thanh nién lam nong
¢St thre hién t8t cong tac pay. Coé thé k&t luin
réng: Pang linh dao, Cong doan dong vién, thanh
nién nong cdt.

-3. Quan diém va duéng. 18 quin ching : phai
tin twdng quiin ching c6 kha ning lam &t cong tac
ndy dudi su Iinh dao ciia Ding. Phai 1am cho cong
tic nay thanh mét phong trdo cdch mang do quin
ching dim nhiém, khéng thd bit ép ma phai ldy
gido duc chinh tri, gidc ngd lap trudng giai cip d&
he tr nguyén ldm cong tdc niy méi c6 két qua.
Mire trung binh tiZn ti€n phai do quin chiing xAy
dung khéng nén qui cao, ciing khéng nén qué thip,
‘cA hai khuynh huéng d&u khong t5t. Phii chidu cd
mirc thure t€ vad mire dng vién quin chiing, lam
th€ nao budc dau phéi dat thing lgi. D viée 1én
hay viéc nhé d®u phai theo dwdng 13i quin ching
ma ti€n hanh.

4. Trong {dm frong di#m : méi céng tic mdi don
vi dBu phdi ¢6 trong tAm trong didm. Gidi quy&t tot
khau chil y€u thi toan th& day chuyén sn xuft cling
duge dnh hudng t&t. TAp trung linh dao vao trong
tAm trong diém, trinh tinh trang d#t trong tam
trong diém nhung khong c6 k& hoach t§ my va cu
thd, khong c6 ngudi chuyén trach, rit cude chéng
dem lai kinh nghiém gi cho cac chd khac, sé
khéng thic dhy duge toan dién. Bang 4y, Céng
doin, Thanh nién k&t hgp chon cho diing trong tim
trong diém.

5. Phai két hop 18t cac céng tic khée : Cong tic
cdi ti€n va x4y diyng cdc chi tiéu kinh t€ k¥ thuat va
titu chudn k¥ thuat 1a nodi dung clia phong trao thi
dua tin ti€n. Hai phong trio ndy nuwong twa lin
nhau. By manh sin xu#t méi cai ti€n va xay dung
chi tidu tot. Cai ti€n v x4y dung cde chi tiéu phai
két hop véi cong tac hach toan kinh té. D& phuc vu
phong trdo cdi tin va x4y dung chi tiéu, tiéu chufin
phii diy maoh cong tdc cla Hoi dOng k¥ thut, tb
cai tién k¥ thudt, k&t hgp céc cong tiac dé&i sdng
méi, cong tac bich bao thi ca, v.v... T8t ca cac cong
thic nh¥m diy manh va thwe hién t8t viéc cii tign
vd x4y dung cac chi tiéu kinh t& ky thudt va titu
chulin k§ thuét.

6. Trach nhiém cita mdi ngudri d6i voi phong trio:
Trong dot cai tién quan 1y xi nghigp nim 1959 c6
mot s6 co quan cdp trén chua phit dong nén thitu
tich cire tham gia do d6 &nh hudng dén don vi san
xuit. Nhung trong dot cai {i€n va x4y dung cc chi
titu kinh (€ k§ thuAt va tiéu chuiin k¥ thuat cde cor
quan, cdc ciAn bd linh dao cé trach nhiém tir irén
xudng dudi déu pbai cbé k& hodch va di xudng phuc
vy cho dom vi sdn xu#i. Nhin Iwe, vat liéu, tai vy,
k€ toén, thong keé, chinh tri va k§ thuit, v.v... d8u
¢6 trich nhiém cd, mot b phan chdm 123 dnh hudng
toan bd. Cic Vy, cic Cuye, cdc Phong, cic Ban, v.v...
d&u phai t6 chire theo ddi hé cong tédc cla minh,

tich cuwe gop ¥ ki€n ciing ban l4nh dao, cing co s&
tham gia lao ddng, cing quin chiing ban"bac 1am
viée. C6 ndm vitng thye t& méi co ¥ kifn ding.

Tém lai trong linh dao cdn chi ¥ miy didm sau:

— Lam cho cén b, cong nhin nhan thitc thong
sudt ¥ nghia muc dich cia vén d&, d& cao tinh thin
trach nhiém va quy€t tdm ctia cAn' b cOng nhin phat
hién tim ra céi ding, cdi sai, bdt hop ly. Cac chi
tidu va tidu chulin chua e6 ho#c chua hop Iy tir anh
em cong nhan x4y dung thém va stra chita, nhiing
cdi di c6 nhirng chira dwoc chinh xéc thi nén cing
cd lai cho ddy da va chinh x4c. D¥c biét cha ¥ ting
cwong cong tdc quan Iy cic chi tiéu va tidu chufin.

— Céac cdn b ldnh dao va cic clip linh dao phéi
nhin thire diy di 18y cong tic cadi ti€n xay dung
¢hi tidu va tiéu chulin lam noi dung Ifnh dao SAIL
xuft v quin 1y sin xudt. S

— Trong qué trinh ti€n hanh phii k&t hep chéﬁ
chg gitta Bang, chinh quyZn, Cong doan vA Thank!
nién. =

— Phai di sau di st 1ing nghe ¥ kin quin chling;é'
ti€p thu cai diing, nhiing cAi sai phai giai thich chg
ho thong sudt. '

— Cac vin d& quin chiing di phat hién thiy 1{-
hop 19, cdn gitip d& ho diit phrong phép cdi tign x4
dung va xde nhdn kip thoi cde chi tidu va tiéu chuin
di chi tién x4y dung d& trinh Tbng cuc hoidic By
cong b kip théi. 3

— Khi chulin bj ¢in nghién c¢itu nhikng kign nglE
clia cong nhan phit hién frong cii ti€n quan iy xf
nghiép d& chi ti€n x4y dung sira’ chita Iuon. -

— Cong tac nay khong yéu ciin phéat hién v& dof
sdng clia cong nhan, v& tdc phong quan liéu mén
lénh clia cdn bé lanh dao, cha y€u 1a phét hién cic
vén d& bdt hop Iy trong td chirc vA quin 1y sip
xuft. Nhung ciing khong phai khi quin ching thi¥
cdc c¢h® A6 chinh sach v& déi sfng chdp hianh ch%

h

hu

dang hofic ¢4 cin b$ quan lién ménh lénh, qu
chung phé&t hién ma ta gat ra thi khong ding, néu
nhan th¥y qud that 14 sai thi phai thanh khin ti€p
thu d& stra chita. ;

— V& td chirc phii lam the€ ndo, méi cAn bo, mbi
c&p, mbi xi nghiép, mbi co quan t&t ci cong thc cha
minh phai két hop cho duge véi cong tic cai tign
xay dung chi tidu kinh t€ k§ thuat va tiéu chuln k§ "
thuat. Céng tac ndy phirc fap khoé khin, cudi nim.
lai g#ip nhidu cOng tac phii hodn thanh, néu ching
ta khong linh dao t5t, t0 chirc t8t thi cong tac ndy
khong thé ndo lam dwrge t8t, &nh hudng dén viée
hoan thanh k&€ hoach nim 1961 va k& hoach b nim

Nhén duge thong t nay cac Tong cue nén c6 ké
hoach chuln bi ngay trong nhitng didu kién cu th®

" ¢ha minh, khi chulin bi c¢in quan tdm cAc mit:

phuwong tién, may moe, thi€t bi, nguyén vat liéu,
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tai vy, thdng ke, y t&, quan sit doi sdng sirc Khoe
cong nhin, ch€ d§ #n udng, lAm viée, v.v... Tim
nhitng khé khéin va thuin lgi dit k€ hoach tién
hanh gép.

Hd ndi, ngdy 20 thang 12 adm 1960
Bo trudmg
Bi Giao théng va Buu dién
PHAN TRONG TURE

NGAN HANG NHA NUOC

QUYET DPINH s6 539-QD ngay 29-12-
1960 thanh lip Chi nhanh nghiép vu
Ngan hang thi xa Ha giang.

TONG GIAM BOC NGAN HANG NHA NUGC

QUYET DINH:

Diéu 1. — Nay thanh 1ap Chi nhinh nghiép vu
thi x4 Ha giang bit diu hoat dong tir 1-1-1961.

Diéu 2. — Quyén han nhiém vy chi tidt clia Chi
nhdnh nghiép vu s€ c6 mdt diBu 1& quy dinh san.

Ditu 3. — Ong Chénh vin phong Ngin hang
trung wong, éng Vu trudng Vy TS chirc can bo,
ong Truéng Chi nhdnh Ngan hang Ha giang chin
trach nhiém thi hanh quy€t dinh nay.

Ha ngi, ngay 29 thdng 12 ndm 1960
Tong gidm ddc Ngan hing Nha nude
LE VIET LUONG

L

-

TONG CUC LAM NGHIEP

THONG TU sé6 10-LN/TT ngay
28-12-1960 vé viée phén céng k¢ két
hop déng kinh td wva céng tac chuln
bi ky két cho nam 1961.

Thi hanh quy€t dinh ca Hoi dSng trong tai trung
wong ngdy 10-11-1960 v& thwe hién chg do hop
dong kinh t& gifta cic xi nghiép qudc doanh va cac
co quan Wha nuwée, nim 1961 1a niim diu cha k&
hoach dai han diu tién cha nuéc ta. Viec ky két
hop dong kinh t€ va thyc hién ding hop ddng 1a
mot di€n kién d& hoan thanh vA hoin thanh vuot
mirc k&€ hoach va dim bio thye hién diy di nhiing
nguyén tic cha ché do hach toan kinh t&.

Viéc ky két hop ddng kinh t& nhim ting cwong
trach nhiém cha ciec don vi ddi véi Nha nude
trong viéc san xufit kinh doanh ddng th&i tiing
cuwong tréch nhiém phdi hop giita cac bd phin trong
Tong cyc d& diy manh hodn thanh céc chi titu ké
hoach.

Tinh ch&t ngdnh Lim nghiép vira la sin xuit
nong nghi¢p, vira 12 sin xufi cong nghiép, Lam
nghig¢p con 14 co quan hanh chinh s nghiép va kinh
doanh thwrong nghiép do viéc ban giao méi day
gitta Bo Noi thwong vA Tong cue Lam nghiép theo
quyét dinh s8 248-TTg ngay 21-10-1960 ciia Thi
twéng Chinh phi. ,

Bé dim bao hoan thanh nhitng chi tiéu k& hoach
ctia Nha nuréc giao cho nganh ta, ciin g8p rit chulin
bi diy dd difu kién d& khi c6 chi titu k& hoach
Nba nwée chinh thic cdng bs, ching ta c6 thd ky
k&t ngay nhitng hop ddng kinh t8 theo diing ché dg
th& I¢ cia Nha nwée dd ban hanh. S

Ngay tir bAy gi¢, ta phai tién hanh nhitng con
thc dudi day :

L. VE TO calfc

huVienPhapl #at.

— Kién toan by may giip viéc Héi dong trong
tdi TOng cuc, thanh lap ban thu ky gdm ba nglrbg
(mot ddng chi theo dbi viée ky k&t hop ddng tron
ndi bo, mét ddng chi theo ddi viée ky k&t hopddn
voi cdc co quan khic v& sin xuft, phan phdi, vam
chuy&n, mot ddng chi theo ddi viée ky k&t hop dbng
vé ki€n thigt co ban va cung itng vat tu). y =

- ==
— O Cuc Khai thac, Cuc Vin chuyén phan ph@
¢iin b3 tri mot hay hai cdn bd chuyén trach gin
dong chi tha trudng trong viée ky kit, theo ddi sg
thire hién hop dong. =

&
— O cac S&, Ty, xi nghiép, phén cuc, cong t?
cin c6 can b§ chuyén trich giip dong chi th
trwdng trong viée theo ddi ky k&t va thue hién hqig
dong.
=

=
II. PHAN CONG K¥ KET HGP PONG

Tuy cong viéc plmrc tap, chung quy lai cé hai
loai viée :

1. San xudt ra hiang héa v cung c4p cho nhu ciu.

2. Yéu ciiu cic co quan khic v& van chuy@n vat
twr may moc cho sin xufit va kign thi&t.

Tir nhitng viéc trén, ta phai ky k&t nhiing hop
dong v& nguyén tc vA hop ddng cu thd véi céc co
guan. Mit kbéc trong ndi b nganh ta ciing pbai
ti€n hanh ky k&t nhitng hop ddng tuong tu. Ky két
hop dong kinh t& 1a mot viin d& ki ludt; co s& d&
ky ket ]a cic chi tiéu ciia k€ hoach di dwoc duyét y.
Chét Irgng k&€ hoach clia ta con th¥p, vide sdn xudt
thuong bi dong v& nhin lye, phu thudc vao thién
nhién, quy cich hang lJam san phtre tap, v.v... Ching
ta cin thdy trwoc nhitng kho khiin d2 hai bén ky
két ciing nhau bén bac, tim bién phap khic phuc,



