


CQNG HOA )(A HQI CHU NGHIA VIET NAM 
Dac lap - Tv do - Hunh phfic  

QUY CHE 
To chat hoat do, ng cila Ban Quail 157 

dv an dau Ur xay dung cong trinh ming nghiar 
va Oat trien riling thon tinh Thira Thien Hue 

(Ban hanh kem theo Quyett Binh sorg/QD-UBND 
ngayfOthcing 02 nam 2017 ctha Uy ban nhan dcin tinh) 

I. VI TRI PHAP Lt CITA BAN QUAN LY DAU TI! )(AY DIfNG 
CONG TRINH NONG NGH4P VA PHAT TRIEN NONG THON TINH 
THirA THIEN HUE 

1. Ten Ban quan 1Y dv an 

- Ten giao dich: Ban Quan 19 du an dau to xay dung cong trinh nong nghiep 
va phut trien nong thon tinh Thira Thien Hue; 

- Ban Quin 19 du an dau to xay dung cong trinh nong nghiep va phut trien 
nong thon tinh Thira Thien Hue (dual clay viet tat la Ban QLDA) duce thanh lap 
theo Quyet dinh so 191/QD-UBND ngay 25/01/2017 ctia Uy ban nhan clan tinh 
Thira Thien Hue; 

- Try ser giao dich chinh: S6 03, duang Le HOng Phong, thanh ph6 Hue, 
tinh Thin Thien Hue; 

- Ngtrai dui dien theo phap luat: Giam dOc Ban Quan Iy du an dau to xay 
dung cong trinh nong nghiep va phut trien Wing thon tinh. 

2. Vi tri phip 

- Ban QLDA la t6 chirc str nghiep cong lap truc thuOc Uy ban nhan dan 
tinh; hoat Ong theo ca the to chu ve tai chinh, to dam bao chi thuang xuyen theo 
Nghi dinh s6 141/2016/ND-CP ngay 10/10/2016 cita Chinh phi quy dinh ca 
to chi cua dan vi sy nghiep cong 	trong linh vire str nghiep kinh to va str 
nghiep khk; 

- Ban QLDA có con dan Hang, có tai khoan tai Kho bac Nha nue:re tinh va 
cac ngan hang thucmg mai de giao dich theo quy dinh cua phap luat. 

II. CHit NANG, NHItM VV, QUYEN HAN CUA BAN QLDA 
1. Chose nang 

- Lam chii dau to cac du an nong nghiep va phut trien nong thon sir dung 
von ngan such, von nha nu& ngoai ngan such do Uy ban than dan tinh giao; 

- Nhan fly thk guan 19 du an dm cac chit dau to khac theo hap ding tly 
tilde guan 19 cac du an duce k9 ket; 

- Tip nhan va guan ly sir dung von de dau to xay dung theo quy dinh cua 
phap luat; 

- TO chirc guan 19 the dv an do minh lam chi' dAu to va nhan ny tilde guan 

Ut BAN NHAN DAN 
TiNH THirA THIEN HUE 
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ly dtrpn theo hop tang fly thac quan ly du an cho cac ch6 dau tu Ichic khi duce 
yeu cau va co du dieu kien nang lye thvc hien theo quy dinh cira phap luat; 

- Ban ,giao ding trinh hoan thanh cho 	dau tu, chn quan ly sir dung cong 
trinh khi ket thirc xay dung du an; 

- Lam tu van xay dung thong qua hop clang kinh te; 

- Thvc hien cac chirc rang Ichac do Uy ban nhan dan tinh giao. 

2. Nhiem vu, quyen hyn vi nghia vu cim Ban QLDA 

a) Nhi'em vu: 

- Thvc hien cac nhiem vu da chit dau tu gOm: 

+ Lap ka hoach du an: Lap, trinh phe duyet ke hoach thvc hien du an hang 
nam, trong do phai xac dinh re!, cac nguon Ivc sir dung, tien dO thvc hien, theri 
han hoan thanh, muc tiou chat luting va lieu chi danh gia ket qua thvc hien; 

+ TO chirc thvc hien ding tic chuan bi dau to xay dung: Thvc hien cac th 
tuc lien quan den quy hoach xay dung, sir dung dat dai, tai nguyen, ha tang ky 
thuat va bao ve canh quan, moi truerng; phong, cong chay no c6 lien quan den 
xay dung cong trinh; to chirc lap du an, trinh tham dinh, phe duyet du an theo 
quy dinh; Uhl nhan, giai ngan von dau tu va thvc hien the ding viec chuan bi du 
an Ichac; 

+ Cac nhiem vu thvc hien du 	Thue tu van i  thvc hien khao sat, thiet ka 
xay dung va tham dinh, phe duyet hoc chirc tham dinh, phe duyet thiet 
du toan xay (fang (theo phan cap); chit tri phoi hgp.veri co quan, to chirc lien 
quan thvc hien cong tac boi thuerng, giai phong mat bang va tai dinh cu (neu co) 
va thu hai,dat, giao nhan dat thvc hien du an; to chirc lua chon nha thau va ky 
ket hop tong xay d‘mg; giai ngan, thanh toan theo hop tong xay dung va cac 
ding viec can thiet 'chez; 

+ Cac nhiem vu ket thfic xay clang, ban giao cong trinh de van hanh, sir 
dung: TO chirc nghiem thu,‘  ban giao ding trinh hoan thAnh; van hanh chay thir; 
quyet toan, thanh ly hop &Ong xay clang, quyet toan vein dau tu xay dung cong 
trinh va bao hanh cong trinh; 

+ Cac nhiem vp quan ly tai chink va giai ngan: Tiep nhan, giai ngan van 
theo tien 40 thvc hien du an va h9p tong ky ket vai nha thau xay dung; thvc 
hien che dp quan ly tai chinh, tai san cifa Ban theo quy dinh; 

+ Cac nhiem vp bath chinh, dieu phOi va trach nhiem giai trinh: TO chirc 
van phong va quan ly than skr Ban; thvc hien the to tien luting, chinh sach dai 
ng0, khen thuong, ky luat dOi veri vien chirc, than vien thuOc pham vi quan ly; 
thiet lap he thong thong tin nOi b0 va luu tit thong tin; cung cap thong tin va 
giai trinh chinh xac, kip theri ye boat dOng cua Ban theo yeu cau cua ngueri quyet 
dinh dau tu va cac ca quan nha nu6c c6 tham quyen; 

+ Cac nhiem vu giam sat, danh gia va bao cao: Thvc hien giam sat danh gia 
dau tu theo quy dinh phap luat; dinh ky danh gia, bao cao ket qua thvc hien du 
an voi nguai quyet dinh dau tu, co quan quan ly nha nu6c co tham quyen. 
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- Thyc hien cac nhiem vu quan 15,  du an 

+ T8 chuc thue hien cac nOi dung quan 1y du an theo quy dinh tai Dieu 66 
va Dieu 67 dm Luat Xay clung; 

+ Phi& hgp boat dOng veri to chuc, ca nhan tham gia thuc hien du an a dam 
bao you can ve khoi lugng, ti'en do, chat lugng, chi phi, an town va bao v'e moi 
twang; 

+ Thyc hien cac nhiem vu quan 1Sr du an khac do ngueri quy& dinh clan tu, 
chn dau tu giao hoc quyen thyc hien; 

- Nhan fly thac quan 157 dy an theo hgp dOng14/ kat von cac chi dau tu khac 
khi dugc yeu ca'u, phu hgp von nang lyc hoat Ong cia mink. float do, ng fly thac 
quan 1y dy an dugc quy dinh tai Dieu 12 Thong tu so 16/TT-BXD ngay 30 thing 
6 na'm 2016 dm BO Xay dung. 

- Giam sat thi cong xay dyng ding trinh khi du dieu hen !fang lye boat 
dOng theo quy dinh cia phap luat. 

- Ban QLDA thyt hien cac nhiem vu theo hgp deng dich vu tu van dau tu 
xay dung phn hgp von nang lye hoat do, ng va theo quy dinh cia phap luat 

b) Quyen han va nghia vu: 

Ban QLDA c6 the quyen va nghia vu theo quy dinh tai Dieu 68, Dieu 69 
cua Luat Xay dung va quy dinh cua phap luat co lien quan: 

- Cac quyen dm Ban QLDA khi lam chil dau tu: 

+ Lap, quan 11,  du an khi co du dieu kien nang lye  theo quy dinh dm Lust 
nay; 

+ Yeu eau ca quan, to chat c6 lien quan cung cap thong tin, tai lieu ve lap, 
quan 157 dy an; 

+ Lua chgn, k5r ket hgp dang vo7 nha than tu van de lap, quan 15r dy an; 

TO chirc lap, quan 1y dy an; quyet dinh thanh lap, giai the Ban quarilSr dy 
an dau tu xay dyng mot dy an theo tham quyen; 

+ Ck quyen khac theo quy dinh cua phap luat. 

- Caz nghia vu dm Ban QLDA khi lam chn dau tu: 

+ Xac,dinh yeu eau, nOi dung nhiem vu lap dy an; cung cap thong tin, tai 
lieu can thiet trong truong hgp thue tu van lap dy an; to chi:re nghiem thu ket qua 
lap du an va luu trtt ho sa dy an dau tu xay clung; 

+ Lip chgn to chi:7c tu van lap du an co di dieu kien nang lye  theo quy dinh 
caa Luat nay; 

+ Chiu tech nhiem ve ca sa phap ber, tinh chinh xac caa cac thong tin, tai 
lieu dugc cung cap cho van khi lap dy an; trinh dy an yen ca quan c6 tham 
quyen phe duyet theo quy dinh cua phap luat; 
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+ Lip chon t6 shirt, ca nhan to van co M nang lac, kinh nghiem de tham 
tra du an theo yeu cau cua co quan, to chirc tham dinh du an va cua ngued quyet 
dinh dau tu; 

+ To thuc quan ly thuc hien du an theo quy dinh tai Dieu 66 cna Lust nay; 

+ Kiem tra, giam sat viec thuc hien du an; dinh lcY bao cao viec thuc hien 
du an veri nguai guy& dinh dau tu, co quan quan 1Y nha nubs co tham quyen; 

+ Thu hal van, tra ng Van vay dai yeti du an co yeu cau ve thu hai van, tra 
ng von vay; 

+ Cac nghia vu khac theo quy dinh cua phap 1114. 

- Cac quyen cfra Ban QLDA khi lam quan ly du an cho chil dau tu: 

+ Thirc hien quyen quan 1y du an theo ay quyEn cfra chit dau tu; 

+ DE xuat,phuong 	giai pithy to chirc quail ly du an, kin nghi veri chit 
dau giai quyet van de vugt qua tham quyen; 

+ Thue to chat tu van tham gia quan 15,  du an trong truerng hop can thiet 
sau khi dugc ngueri quyet dinh dau tu, chit dau tu chap thuan. 

- Cac nghia vu &la Ban QLDA khi lam quan ly du an cho Chu dau tu: 

+ Thuc hien nghia vg di a cho dau tu ve quan ly du an trong pham vi dugc 
uy quyen; 

+ T6 chirc quan ly du an dau tu xay dung bao darn yeu cau ve tin di:), chat 
lugng, chi phi, an town va bao ve moi tnayng trong xay dung; 

+ Bao cao cong viec veri chu dau tu trong qua trinh quan ly du an; 

+ Chiu trach nhiem ve vi pham phap luat trong quan 1y thuc hien du an; 

+ Cac nghia Iry khac theo quy dinh elm phap luat. 

In. CO CAU TO Gift, QUYEN VA TRACH NHEN CAC THANH 
VIEN CUA BAN QLDA 

1. Co' au to chtic va hien the Ban QLDA 

a) Ban Giam Mc: 

- Ban Quan 1ST du an dau tu xay dung ding trinh Wing nghiep va phat tri6o 
n'Ong thein tinh co Giam doe va khong qua 03 Ph6 Giam Mc. 

- Giam Mc Ban Quan 15,  du an dau to xay dung ding trinh nons nghiep va 
phat trien Wong firth la ngueri dung dau Ban, chiu trash nhierntnr6c Uy ban nhan 
dan tinh, Chu tich Uy ban nhan dan tinh va truck phap luat ve toan ho hog dOng 
cua Ban; 

- Pho Giam dac Ban la ngueri ginp Giam Mc Ban, chiu troth nhiem tnrec 
Giam doe Ban Ira tnrerc phap luat ve nhiem vu dirge phan cons; khi Giam doc 
yang mat, mot Ph6 Giam tele Ban dugs Gam doe Ban fry quyen dieu hanh the 
boat &Ong dm Ban; 
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- Viec b6 nhiem Giam &lc Ban va PM Giam d6c Ban do CM tich Uy ban-
nhan dan tinh quyet dinh theo quy dinh cua phap 1uat. Viec mien nhiem, diau 
Ong, luan chuyen, khen thuOng, ky luat, cho tir chile va thvc hien cac the dO, 
chinh skh doi voi Giam doe Ban va Pho gram doe Ban do CM tich Uy ban 
than dan tinh guy& dinh theo quy dinh cua phap 1u4t. 

- Viec b6 nhiem va mien nhiem KE toan truang Ban do Chu tich Uy ban 
than clan tinh quy'et dinh theo quy dinh cua phap 1u4t. 

b) Cac phong chuyen mon: 

- Van phong; 

- Phong KE hoach; 

- Phong K'y thu4t; 

- Pheng Tai chinh. 

Giam d6c Ban quy& dinh tuyEn dung, b6 nhiem, mien nhiem, diau Ong 
cac vien chire elm Ban theo phan cap va tren co so tuan thu cac quy dinh cua 
phap lulat ve quail ly, tuyen dung, sir dung vial chat, ngtrai lao dOng trong don 
vi su nghiep ding Cap. 

Cac Phong not ten co Twang phong va killing qua 02 Ph6 Tn.rang phong 
ginp Giam doe quan ly vien,chirc, lao Ong va chirc vuyhvc hien cac nhiem v 
dm co quan. Nhiem vv cv the dm cac Phong do Giam doe Ban QLDA quy dinh. 

Ngoai cac ph6ng chirc hang, Giam dac Ban QLDA,dugc quyEt dinh thanh 
14p cac b0 phan giup viec vim Ban diet! hanh du an, To chuyen gia Dau thAu, 
To Giai ph6ng mat bang,... theo quy dinh cua Nha nuac ve quail ly dau to xay 
dung de dap img yeu cau nhiem vv. 

C'Ap Truang, Ph6 cua cac ph6ng chirc nang va the b0 ph4n giup viec do 
Giam doe Ban Quan lY dv an quyet dinh viec bo nhiem, mien nhiem. 

c) Bien chE Ban QLDA: 

- Giam d6c Ban QLDA c6 trach nhiem xay dung, sira dai b6 sung De an vi 
tri viec lam de lam ca sex xac dinh so lugng nguari lam viec phii hop vdri nhu cau 
va nhiem vu dugc giao trinh cap c6 tharn quyen phe duyet; 

- Viec xay dung ka' hoach N/A to chine tuyan dung lao Ong ciia Ban QLDA 
duce can ccuvao nhu cau cong viec, vi tri viectiou chuan chirc danh nghe 
nghi'ep . yen vien chirc Ban QLDA, quj,  lien luang va quy dinh cua phap lulat 
c6 lien quan. 

2. Quyen, trach nhiem ctia cac thinh vien Ban QLDA 

a) Quyan va trach nhiem cua Giam diic Ban QLDA: 

7  Giam dac Ban QLDA chiu trach nhiem truot Uy ban nhan dan tinh, Chu 
tich Uy ban nhan dan tinh va phap luo't ve quan 1Y, dieu hanh toan b0 hoat dOng 
dm Ban QLDA va la chu tai khoan dm don vi. 

- Xay dung, ban hanh Quy chE lam viec va cac quy dinh khk ve hoat dOng 
dm Ban QLDA. 
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- Phan ding hoac ny quyen nhiem vv cim cac Ph6 Giam doe va thanh vien 
Ban QLDA; tuyen dung, de bat, be, nhiem, mien nhiem, Jiang luong, khen 
thuong, kY lust cac chin dart Trtrang, Ph6 Truemg phong, nhan vien thuoc Ban 
QLDA (trir Ke toan tnrong do Chi tich Uy ban nhan dan tinh quyet dinh bo 
nhiem, mien nhiem). 

-,T6 	tri cac cuoc hop dinh kS/ va 	xuat (neu co) dm Ban QLDA; 
don doe, Iciem tra, giam sat vice thvc hien nhiem vv cong the dm cac Phong, bi) phari 
giup viec, Ban dieu hanh du an va cua the thanh vien Ban QLDA; 

- Ky cac van ban, hop dong veri cac nha thin duge ltra chon; hop dong lam 
viec doi voi vien chirc Ban QLDA va cac hop dOng lao dong khac. 

b) Quyen va tech nhiem cua cac Pho Giam d6c Ban QLDA: 

- Thvc hien nhiem vu, quyen han trong pham vi duce Gam dtc Ban QLDA 
phan cong hoac quyen; thvc hien the do bao cao ve tinh hinh va ket qua thtm 
hien nhiem vv dugc giao. 

- Chiu trach nhiem trudge Gam d6c Ban QLDA, Chit tich Uy ban nhan dan 
tinh va phap lust ye ket qua thvc hien nhiem vu dirge giao. 

- Tham,gia cac cu'Oc hop, de xuat hok kien nghi ve cac giai phap, bien 
phap can thiet de thvc hien cac nhiem vv dm Ban QLDA. 

c) Quy'en, nghia vv cim vien chile Ban QLDA: 

- Dirge bao dam ve dieu kien lam viec, dirge ciao tao nang cao trinh de chuyen 
mon nghiep vp va dirge Song cac quyen led theo quy dinh cua phap lust. 

- Co trach nhiem thvc hien va hoan thanh nhiem vu dirge giao, chip hanh 
tot phap lust, chinh sach hien hanh va quy the lam viec eila don vi; c6 quyen tir 
choi thtrc hien cong viec dirge giao khi xet thay cong viec do arih Sang den uy 
tin va quyen led dm don vi, nhtmg phai dirge sir chap thuan cita Truang phong 
(ban) phi trach. 

- Co quyen de xuat dong g6p y kien, bien phap thvc hien nhiem vv dirge 
giao va xay dung don vi. 

- Chiu trach nhiem truck Truong phong (ban) va Giam d6c Ban QLDA ve 
ket qua thvc hien cac nhiem vv dugc giao. 

- Co trach nhiem bao quan va sir dung tier Idem tai chinh va tai san dm don vi. 

IV CHE DO LAM VItC CUA BAN QLDA 

1. Nguyen tic Urn viec ciia Ban QLDA 

a) Ban giam dac Ban QLDA: 

- Ban hoat dong theo nguyen tie tap trung dan chfr, tap the lanh dao, ca 
nhan phi tech theo the do tha truong, vim dam bao trach nhiem dm tap the, 
vira de cao tech nhiem ca nhan, MQ1 hoat Ong dm Ban phai dam bao theo chu 
tnrcmg, dyeing loi, sir lanh dao coa bang, tuan thu dung quy dinh cua pithy lust, 
sir chi dao, dieu hanh cua Uy ban nhan dan tinh, bao dam quyen, lgi ich chinh 
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ding hqp phap cho vien chirc va ngtteri lao dOng. Chiu trach nhiem bao cao ding 
tic truac Uy ban than dan tinh, HOi &ring thin dan tinh (neu c6 yeu cau). 

- Giai quyet deg viec theo dung pham vi tham quyen va trach nhiem, tuan 
tiff' trinh tu, tho tic va thin gian theo quy dinh cua phap luat, chucmg trinh, ke 
hoach cong the va quy the lam viec eila Ban; dong thai, thubng xuyen cai tien thu 
tue hanh chinh, le loi lam viec theo hue:mg cling khai, minh bach, c6 hi'eu qua. 

- De cao su phoi hop cong the, trao doi thong tin trong giai quyet cong viec 
va trong moi hoat dOng theo chat nang, nhiem vv., quyen han duce phap luat 
quy dinh. 

b) Dad vii cac phong chirc nang, nghiep vu va Ban dieu hanh du an 

Lath dao cac ph6ng tham muu, nghien dm, de xuat gifip Ban Giam dac 
thuc hien cac cong viec thuOc chirc nang, nhiem vu cua phang va chiu trach 
nhiem tnrac ca quan, Ban Giam doe va truesc phap luat ye cac van de thuOc chile 
Wang nhiem vu cua phong minh. 

c) Doi vii vien chat lao dOng dm Ban 

La ngued giap viec va chiu stir phan cong chi dao cua Truing phong va chiu 
trach nhiem tnr6c Truemg phong ve cac nhiem vu &rye giao ph6, fly nhiem; 
trongtnremg hop Ban Giam dac true tiep dieu Ong, phan cong cac nhan vien 
thuc hien cac cong viec dot xuat thi nhan vien do phai thong bao lai cho Truing 
phong ngay sau do de Net theo di3i, Iciem tra. 

2. Che cho hoi hyp, bao cao 

a) Che do hop voi Uy ban nhan dan tinh, Chu tich Uy ban than dan tinh, 
cac nha thau, giao ban nOi b0 Ban Quan ly du an. 

- Che dO hop vii Uy ban nhan dan tinh, Chu tich Uy ban nhan dan tinh: 

Thue hien dinh IcY ptheo quy dinh chung cith tinh va hop dot xuat (neu co) 
de xin kien giai quyet nhimg ding viec phIre tap, cap bach, lien quan den 
nhieu so, nganh. 

- Che dO hal hop vii cac nha thau: 

Duce to chat thubng xuyen trong qua trinh thuc hien du an, thu: IcY ket 
hop ,dong, tien do, nghiem thu giai doan, nghiem thu hoan thanh..., hop giai 
quyet cac van de vuemg mac, nay sinh trong qua trinh tri 'en khai thuc hien du an 
trong giai down chuan bi dau tu, giai loan thuc hien dau tu, giai down ket thuc 
dau tu va cac cuOc hop can thiet khac thy theo tinh hinh thuc te. 

- Che do hOi hop, giao ban nOi bo Ban: 

+ Ban Giam dac thubng xuyen to chirc cuOc hop hOi y de" dieu hanh ding 
viec chung ca quan. 

+ Giam dac to chirc va chir tri cac cuOc hop giao ban, hop so ket, tang ket 
nam va cac cuOc hop dOt xuat neu can thiet. NOi dung va thin gian va thanh phan 
hoi hop do Giam doe quyet dinh. 
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+ Phi) Giam d6c trieu tap chit tti cac cuOc h9p, hOi nghi thuOc linh we 
chuyen mon phu tech veri cac Truemg, Phi:5 phone theo ke hoach dugc Giam doe 
phan cong va sau do bac, cao kat qua cuOc hop, hoi nghi vori Giam doe. 

+ Van phOng Ban co trach nhi'em thong bao triau tap hOi nghi, cuOc hop 
(trir the cuOc h9p hoi y lank dao, h9p vai cac phone rchuyan mon, hgp dOt xuat) 
dime then gian, thanh phan theo yeu cau cua Giam doe, to chisc ghi bian ban hOi 
nghi, cuOc hop va thong bao kat luau cua Giam doc. 

2. 2. CYO dO bao cao. 

- Cha dO bao cao cna Ban: 
Thtrc hien thuang xuyan, dinh ky theo qty dinh Chung cua tinh va theo yeu 

cau cua cac nganh va cac bao cao dot xuat (neu c6). 

- Cha dO bao cao nOi b0 trong Ban: 
+ Ck Ph6 Giam d6c, Truong, Ph6 phone va vian chirc dugc Giam d6c 

phan cong thay Giam doe du hop thi phai co trach nhi'em bao cao lai Clam doe 
ket qua lam viec. 

+ D6i yen the phone (ban) trong ca quan bao cao thuc hien theo yeu cau 
dm Ban Giam doe. 

3. Che di) kiem tra, giim sat 

a) Chia do kiam tra, giam sat d6i von du an dugc giao quan 

- Thuc hien thuemg xuyen lien tie theo kO hoach hoac dOt xuat khi can 
thiet; viec Iciem tra, giam sat dugc thuc hien tir khau chuan bi dau tu, thuc hien 
dau tu Cho den khi kat thuc du an. 

- Noi dune iciam tra, giam sat, bao g6m: Tian dO thtrc hien, chi phi dau tu, 
chat lucmg, khoi lucyng, nhcmg de" xuat, bien phap can thiat 	thuc hien thanh 

ding du an. 

- Viec lciam tra, giam sat phai can cir theo cac quy dinh phap lust hien hanh 
dm NM nuoc. 

b) Cha dO kiam tra, giam sat cac hoat dOng trong nOi b0 Ban. 

- Thtre hien thuang xuyan theo ka hoach, dinh ky hoac dOt xuat trong trong 
pham qui va tham quyan dugc phan cong. 

- Thtre hien th6ng nhat, cong khai, minh bach, hieu qua, than thil phap lug 
qui dinh. 

- Bao dam Cho hog dOng chi So, diau hanh dugc thong suat tao nhang kat 
qua tich ctrc trong quan ly, chi dao, diau hanh, IcY cuong, Icy lust hanh chinh, 
than chinh, phong thong tham nhimg, lung phi va m9i biau hien tieu cue. 

- Thtrc hien Cho tat ca time ca nhan, phOng, ban, b0 phan trong town co quan. 

- NOi dung Iciam tra, giam sat nOi b0 bao g6m: Iciam tra, giam sat viec thuc 
hien nOi qui lam viec co quan; chuan nnic dao dire nghe nghiep; Nghi quyet hOi 
nghi cong chirc, vien chirc; tae nghiep thuc hien quan dieu hanh; cha dO quan ly 
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tai san, kinh phi co quan; quy trinh thuc hien quan 15,  dau ter kay chmg; cac nhiem 
vu chinh tri duce giao; viec thuc hien cac quy dinh cila phap luat va cac nOi dung 
khac theo huerng dan, yeu cau dm co quan Dang va Chinh quyen cap ten. 

- Neu pith hien co sai pham, thy theo mire do khac nhau va dugc xir 1)2 theo 
quy dinh phap lug. 

4. Che do phoi hop ding tic 

a) Gift cac phong dia. Ban. 

- Thut hien theo nguyen tic: Cong viec thuOc pham vi chirc hang, nhiem 
vu ciia phong nao thi phong do chit tri xir 1)2; cac phong khk trong pham vi chirc 
hang, nhiem vu, quyen han cua minh co trkh nhiem phoi hqp de hoan thanh 
nhiem vu cua co quan. 

- Tuan thu dung NOi quy, Quy the co quan, phoi hop co the bang van ban 
hoac bang mieng qua tao 	dam bao yeu cau ye chuyen mon, chat lugng Nth 
tien dO theri gian trong qua trinh phoi hop. 

- Bao dam kY lug, lcST cuong tong hog dOng ph6i hop, de cao tech nhiem 
ca nhan cua chit tri phoi hop va vien chirc, nhan vien dugc tham gia phoi hop. 

b) Ghia Ban QLDA veri cac co quan, don vi chirc nang va UBND tinh 

- Giika Ban voi cac ser, ban, nganh va chinh quyen dia phucmg: Che do quan 
he phoi hop trong trien khai thuc hien nhiem vu dugc Uy ban nit dan tinh 
giao, sr huong clan ve chuyen mon nghiep vu cita co quan quan 1ST nha nuerc 
chuyen nganh va tuan thu theo quy dinh phap lug, ten tinh than nth nhiem, 
nhanh, kip theri, tao moi diet' kien thuan lgi de Ban hoan thanh nhiem vu dugc 
giao. 

- Ghia Ban veri Uy ban nhan dan tinh: Chiu sit chi dao, quan 1)2 ve to chirc 
va hoat dOng cua Uy ban nhan den tinh. 

- Gift Ban,veri t$ chirc, ca nhan co lien quan: Che 	quan 	ph6i hop 
thong qua hop dong kinh to dugc 1c)2 ket hai ben va m6i quan he khac theo quy 
dinh phap lug 

V. TAI CHiNH, TAI SAN CUA BAN QLDA 

1. Che 	tai chinh 

- Ban QLDA la don vi sit nghiep dog lap hr chit ye tai chinh, to dam bao 
chi thuemg xuyen theo Nghi dinh so 141/2016ND-CP ngay 10 than 10 narn 
2016 cna Chinh plth quy dinh co the to chit cila don vi sr nghiep tong lap tong 
linh vuc sr nghiep kinh to va sr nghiep khac; 

- Duge me tai khoan tai Kho bac Nha nu6c; throe mor tai khoin giao dich 
tai cac ngan hang thucmg mai de phan anh cac khoan thu, chi to hoat dOng quan 
1)2 du an theo quy dinh cua phap lug; 

- Co to chirc bO may Ice toan Ban theo quy dinh cua Lug Ke toan, co trach 
nhiem quan 1)2 sir dung tiet kiem, co hieu qua cac nguon kinh phi dirge cap de 
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thyc hien du an theo quy dinh cua phap luat; 
- Hang nam, Ban QLDA c6 trach nhiam lap du toan thu, chi va mar so sach 

ka toan theo d6i, quan lY sir dung cac nguon kinh phi theo quy dinh cua phap 
luat; bao cao tong hgp dy toan va quyat toan hang nam vori ca quan nha nuec c6 
tham quyen. 

2. Cac ngutn tai chinh ciia Ban QLDA 
- V6n dau tu phat trian aim cac du an duct giao hoac dugc ily thac quan ly 

thyc hien. 
- Kinh phi thyc hien cac nhiam vu kh6ng thuerng xuyen (neu co). 

- Ngan skh nha nu6c cap 116 try trong tnremg hap can thiat (neu co). 

- Cac khoan thu tir hoat d6ng quan ly du an g6m: 

+ Chi phi quan lY du an; Chi phi quan ly dy an dugc giao lam chit dau tu, 
dugc.ky ket theo hap dong ity thac quan lY du an (neu c6); chi phi giam sat danh 
gia dau tu; chi phi quan 131/ du an dieu chinh bo sung; 

+ Cac khoan thu to thyc hien cac ding,  viac tu van trong hoat dOng xay 

dung 	ca quan hoac cac hgp dong cung cap dich vu tu van dau tu xay dung 
cho cac chit dau tu khac (neu co) theo quy dinh cita phap luat ve quart 15,  dau tu 

va xay dung; 
- Cac khoan kinh phi tir cac ngu6n thu hyp phap va cac boat dong khac theo 

quy dinh cua Nha nuem. 

3. NOi dung chi: 
- Chi tin Luang theo ngach, bac, chirc vu va cac khoan php cap do nha 

nue/a qui dinh; chi tien cong cho lao (tong hap dong; cac khoan dong g6p theo 
luang; tra thu nhop tang them; chi dich vu cong cong; chi vat tu van phOng; chi 
thOng tin, tuyen truyen, lien lac, hell nghi, ding tac phi; chi thue muarn; chi down 
ra, doan vao, khau hao tai san c6 dinh, sirs chtta tai san, chi mua vat tu, hang 
boa, dich vu ben ngoai, cac khohn thue phai nOp theo quy dinh phap luat va cac 
khoan chi khac theo quy dinh cua phap luat hien hanh. 

4. Sir dung ket qui boat Ong tai chinh trong dam 

- Hang nam, sau khi trang trai cac khoan chi phi, flop thue va cac khoan 
nOp khac theo quy dinh, phan chenh Lech thu Lon han chi (neu co) thyc hien theo 
cac quy dinh hien hanh cita Nha nuarc. 

5. Quin 157 tai san, trang thiet bi 

- Ban QLDA dugc trang bi tai san de" phyc vu cong tac quan 1$,  du an theo 
quy dinh aim phap luat. Tai san aim Ban QLDA phai dugc sir dung dung muc 
dich, tiet kiam va hiau qua. Nghiem cam viac cho thue, mugn, bieu, tang va sir 
dung tai san cila Ban QLDA vao 'nue dich ca nhan. 

- Ban,  QLDA dinh kY bao cao ngueri quyat dinh thanh lap Ban QLDA, 
ngueri quyet dinh dau tu ye cac tai san dugc nha thau, nha cung cap ban giao, 
tang hok de lai cho Ban QLDA de quan 13% sir dung theo quy dinh cua phap luat. 
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- Tai san khong can sir dung phai dugc xi: 15r theo quy dinh hien hanh. 

VI. MO! QUAN HE CONG TAC CIA BAN QLDA 

1. D61 yid iJy ban nhan dean tinh 

- Chiu sr chi dao, kiem tra, giam sat true tiep cua fiy ban than dan tinh 
trong viec thuc hien chirc nang, nhiem vu dugc giao. 

- Trinh IJy ban than dan tinh phe duyet Quy the t6 chic va hoat dOng cua 
Ban QLDA (ke ca trong truemg hgp dieu chinh, bO sung) 

- Trinh Uy ban nhan dan tinh tham dinh, phe duyet cac nOi dung thuOc trach 
nhiem cua chi dau to theo nhiem vu dugc giao va theo quy dinh cua phap luat. 

- Bao cao dinh ky hoac dOt xuat ve tinh hinh trien khai thuc hien cac du an 
dugc giao quan 1St; de xuat bin phap phoi hap 	nhitng van de vugt qua 
tham quyen giai quyet cua minh 

- Giai trinh cac not dung can thiet theo yeu cAu cfra Uy ban than dan tinh 

- Ph6i h9p veri cac ca quan, don vi chirc nang cua ny ban than dan tinh 
trong viec thuc hien cac nhiem vu quan 1y du an. 

2. Dili viii chii dau to ity thic quan 157  dy an, chii quan 15r sir dyng cong 
trinh hoic chi dAu fir khic thus hr van 

- Thuc hien cac quyen, nghia vu d6i voi cac chit dau to khk theo hgp deng 
ay thee quan 1y du an; 

- Ph6i h9p viii chit quan lir sir dung cong trinh khi lap, phe duyet nhiem vu 
thiet ke xay dung ding trinh, to chirc hp ch9n nha thau va nghiem thu, ban giao 
cong trinh xay dung hoan thanh vao van hanh, sir dung (ke ca viec thuc hien bao 
hanh ding trinh theo quy dinh); 

- Ban giao cong trinh xay dung hoan thanh cho chi tau to hok chi quan ly 
sir dung theo quy dinh cna phap luat; quan 157 cong trinh xay dung hoan thanh 
trong theri gian chua xac dinh duce dan vi quan 15,  sir dung cong trinh theo yeu 
cau cua nguari quyet dinh dau tit. 

3. Doi viii cac nha than 

To chirc hp chyn nha thAu thuc hien cac goi thau thuOc du an do minh lam 
chi dau to hoac dugc fly thac quan 157 thuc hien; dam phan, kj,  ket va thuc hien 
hgp dang yeti nha thau xay dung dugc hp ch9n theo quy dinh cna phap luat. 

- Thuc hien cac quyen va nghia vu doi viii nha thAu theo quy dinh cua bap 
tong va quy dinh cua phap luat c6 lien quan. 

Tiep than, xir ly theo thArn quyen hoac kien nghi cap có tham quyen giai 
quyet cac de xuat, vudmg mac dm nha thau trong qua trinh thuc hien. 

4. 06i veri elm co.  quan quan ly nha twat theo phan cap 
- Thuc hien (hoac theo ny quyen) cac thu We lien quan den cong tic chuan 

bi du an, chuan bi xay dung theo quy dinh cna phap luat. 
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- Trinh co quan chuyen men ve xay dung theo phan cap tham dinh du an, 
thiet ke va du town xay dung cong trinh theo quy dinh cua phap luat ye xay 
dung. 

- Chu tri phel hop vai Uy ban nhan dan cac cap trong viec thuc hien cong 
tac bei thuOng thi'et hai, giai phOng mat bang, tai dinh cu khi du an cep yeu cau 
ve thu hai dat de xay dung. 

- Phi hop van chinh quyen dia phuong (nai có du an d'au tu) trong cong tic 
quan 17 hanh chinh, bao dam an ninh, tat tu, an town cua cong (tong trong qua 
trinh thuc hien du an va ban giao cong trinh vao khai thac, sir dung. 

- Bao cao, giai trinh ve tinh hinh thuc hien quan II/ du an khi dugc yeu cau, 
ye su co cong ,trinh, an town trong xay dung van 

van 
quan nha nu&c co tham 

quyen va de xuat bin phap phei hop xir 1y nhimg van de vuctt qua tham quyen. 

- Chiu su kiem tra, giam sat dm co quan nha nuerc co tham quyen theo quy 
dinh caa phap luat. 

VII. TO CHUG THVC HIEN, HIEU LVC THI HANH 

- Giam dac Ban QLDA to chirc trien khai thuc hien Quy the nay. Sap xep 
to chirc, b6 tri nhan su cac phong, ban, b0 phan chat, nang thuOc Ban QLDA 
dam bao ding nguyen tac va quy dinh hien hanh. 

- Viec sira dei b6 sung Quy the to chirc va hoat dOng dm Ban QLDA do 
Giam doe Ban QLDA de nghi, thong nhat von Ser NOi vu trinh Uy ban than clan 
tinh xem xet, quyet dinh./. 

TM. IN BAN NHAN DAN 
TTCH 

Nguyen Van Cao 
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